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Purpose 
 


The purpose of this document is to provide the district with a template for its instructional personnel 


evaluation system that addresses the requirements of Section 1012.34, Florida Statutes (F.S.), and Rule 


6A-5.030, Florida Administrative Code (F.A.C.). This template, Form IEST-2017, is incorporated by 


reference in Rule 6A-5.030, F.A.C., effective April 2018. 


 
Instructions 
 


Each of the sections within the evaluation system template provides specific directions but does not 


limit the amount of space or information that can be added to fit the needs of the district. Where 


documentation or evidence is required, copies of the source documents (e.g., rubrics, policies and 


procedures, observation instruments) shall be provided at the end of the document as appendices in 


accordance with the Table of Contents.  


 


Before submitting, ensure the document is titled and paginated. 


 


Submission 
 


Upon completion, the district shall email this form and any required supporting documentation as a 


Microsoft Word document for submission to DistrictEvalSysEQ@fldoe.org.   


Modifications to an approved evaluation system may be made 


by the district at any time. Substantial revisions shall be 


submitted for approval, in accordance with Rule 6A-5.030(3), 


F.A.C. The entire template shall be sent for the approval 


process. 



mailto:DistrictEvalSysEQ@fldoe.org
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Part I: Evaluation System Overview 
 


In Part I, the district shall describe the purpose and provide a high-level summary of the instructional personnel 


evaluation system. 


Citrus County School District acknowledges that the purpose of the evaluation system is to increase 


student learning growth by improving the quality of instructional, administrative, and supervisory 


services.  In addition, we recognize that the curriculum must allow discovery, advocate creative and 


critical thinking, vary learning opportunities, and affirm success.  Teachers are the greatest resource 


students have for academic success.  Therefore, the CCS Teacher Evaluation System has been created to 


assist classroom teachers in comparing the work they design to an established set of standards that 


identify effective methods and research-based strategies for engaging students in work that will achieve 


the district goals.  When necessary, the Professional Assistance Plan provides a mechanism for assistance 


to teachers who are placed on performance probation. Through this assessment, a continuous, 


professional, and systematic cycle of improvement will emerge that better prepares Citrus County 


students for their place in the future. 


 


 


Part II: Evaluation System Requirements 
 


In Part II, the district shall provide assurance that its instructional personnel evaluation system meets each 


requirement established in section 1012.34, F.S., below by checking the respective box. School districts should 


be prepared to provide evidence of these assurances upon request.  


 


System Framework 
 


☒ The evaluation system framework is based on sound educational principles and contemporary 


research in effective educational practices. 
 


☒ The observation instrument(s) to be used for classroom teachers include indicators based on each of 


the Florida Educator Accomplished Practices (FEAPs) adopted by the State Board of Education. 
 


☒ The observation instrument(s) to be used for non-classroom instructional personnel include 


indicators based on each of the FEAPs and may include specific job expectations related to student 


support. 


 


Training 
 


☒ The district provides training programs and has processes that ensure 
 


➢ Employees subject to an evaluation system are informed of the evaluation criteria, data 


sources, methodologies, and procedures associated with the evaluation before the evaluation 


takes place; and 


➢ Individuals with evaluation responsibilities and those who provide input toward evaluations 


understand the proper use of the evaluation criteria and procedures. 


 


Data Inclusion and Reporting 
 


☒ The district provides instructional personnel the opportunity to review their class rosters for 


accuracy and to correct any mistakes.  
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☒ The district school superintendent annually reports accurate class rosters for the purpose of 


calculating district and statewide student performance, and the evaluation results of instructional 


personnel.  
 


☒ The district may provide opportunities for parents to provide input into performance evaluations, 


when the district determines such input is appropriate. 


 


Evaluation Procedures 
 


☒ The district’s system ensures all instructional personnel, classroom and non-classroom, are 


evaluated at least once a year. 
 


☒ The district’s system ensures all newly hired classroom teachers are observed and evaluated at least 


twice in the first year of teaching in the district. Each evaluation must include indicators of student 


performance; instructional practice; and any other indicators of performance, if applicable. 
 


☒ The district’s system identifies teaching fields for which special evaluation procedures or criteria 


are necessary, if applicable. 
 


☒ The district’s evaluation procedures comply with the following statutory requirements in 


accordance with section 1012.34, F.S.: 
 


➢ The evaluator must be the individual responsible for supervising the employee; the evaluator 


may consider input from other personnel trained on the evaluation system. 


➢ The evaluator must provide timely feedback to the employee that supports the improvement of 


professional skills. 


➢ The evaluator must submit a written report to the employee no later than 10 days after the 


evaluation takes place. 


➢ The evaluator must discuss the written evaluation report with the employee. 


➢ The employee shall have the right to initiate a written response to the evaluation and the 


response shall become a permanent attachment to his or her personnel file. 


➢ The evaluator must submit a written report of the evaluation to the district school 


superintendent for the purpose of reviewing the employee’s contract. 


➢ The evaluator may amend an evaluation based upon assessment data from the current school 


year if the data becomes available within 90 days of the end of the school year. 


 


Use of Results 
 


☒ The district has procedures for how evaluation results will be used to inform the 
 


➢ Planning of professional development; and 


➢ Development of school and district improvement plans. 
 


☒ The district’s system ensures instructional personnel who have been evaluated as less than effective 


are required to participate in specific professional development programs, pursuant to section 


1012.98(10), F.S. 


 


 


Notifications 
 


☒ The district has procedures for the notification of unsatisfactory performance that comply with the 


requirements outlined in Section 1012.34(4), F.S. 
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☒ The district school superintendent shall annually notify the Department of Education of any 


instructional personnel who  
 


➢ Receive two consecutive unsatisfactory evaluation ratings; or 


➢ Are given written notice by the district of intent to terminate or not renew their employment, 


as outlined in section 1012.34(5), F.S. 


 


District Self-Monitoring 
 


☒ The district has a process for monitoring implementation of its evaluation system that enables it to 


determine the following: 
 


➢ Compliance with the requirements of section 1012.34, F.S., and Rule 6A-5.030, F.A.C.; 


➢ Evaluators’ understanding of the proper use of evaluation criteria and procedures, including 


evaluator accuracy and inter-rater reliability; 


➢ Evaluators provide necessary and timely feedback to employees being evaluated; 


➢ Evaluators follow district policies and procedures in the implementation of evaluation 


system(s); 


➢ Use of evaluation data to identify individual professional development; and, 


➢ Use of evaluation data to inform school and district improvement plans. 
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Part III: Evaluation Procedures 
 


In Part III, the district shall provide the following information regarding the observation and evaluation of 


instructional personnel. The following tables are provided for convenience and may be customized to 


accommodate local evaluation procedures. 


 


1. Pursuant to section 1012.34(3)(b), F.S., all personnel must be fully informed of the criteria, data 


sources, methodologies, and procedures associated with the evaluation process before the 


evaluation takes place. In the table below, describe when and how the following instructional 


personnel groups are informed of the criteria, data sources, methodologies, and procedures 


associated with the evaluation process: classroom teachers, non-classroom teachers, newly hired 


classroom teachers, and teachers hired after the beginning of the school year. 
 


Instructional 


Personnel 


Group 


When Personnel  


are Informed 
Method(s) of Informing  


Classroom and 


Non-Classroom 


Teachers 


Within the first 10 


days of school  


Mandatory Training- Instructional Personnel Evaluation 


PowerPoint and handouts 


Administrators and staff must sign in as documentation that 


they attended the meeting 


Newly Hired  


Classroom 


Teachers 


Within the first 10 


days of school and the 


District-wide New 


Teacher Orientation 


Mandatory Training- Instructional Personnel Evaluation 


PowerPoint and handouts 


New Teacher Orientation Instructional Evaluation PowerPoint 


Administrators and staff must sign in as documentation that 


they attended the meeting 


Late Hires  
Within the first 10 


days of hire 


Mandatory Training- Instructional Personnel Evaluation 


PowerPoint and handouts 


Monthly e-mails are sent to all administrators as a reminder 


Administrators and staff must sign in as documentation that 


they attended the meeting 


 


2. Pursuant to section 1012.34(3)(a), F.S., an observation must be conducted for each employee at 


least once a year, except that a classroom teacher who is newly hired by the district school board 


must be observed at least twice in the first year of teaching in the school district. In the table 


below, describe when and how many observations take place for the following instructional 


personnel groups: classroom teachers, non-classroom teachers, newly hired classroom teachers, 


and teachers hired after the beginning of the school year. 
 


Instructional 


Personnel Group 


Number of 


Observations 
When Observations Occur 


When Observation 


Results are 


Communicated to 


Personnel 


All Classroom and Non-Classroom Teachers 


Teachers with 3 


or more years 
1 • By March 24 


Within 10 days of the 


observation 


Teachers in their 


2nd or 3rd year 
2 


• First observation- by December 11 


• Final observation- by March 24 


Within 10 days of the 


observation 


Newly hired 


teachers 
3 


• First observation- by October 2 


• Second observation- by December 11 


• Final observation- by March 24 


Within 10 days of the 


observation 


Newly hired after 


the beginning of 


the school year 


3- before 


January 1st 
 


2- after 


January 1st 


*If hired after the dates listed above, HR works with 


the administrator to determine the completion dates 


Within 10 days of the 


observation 
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3. Pursuant to section 1012.34(3)(a), F.S., a performance evaluation must be conducted for 


each employee at least once a year, except that a classroom teacher who is newly hired by 


the district school board must be evaluated at least twice in the first year. In the table below, 


describe when and how many evaluations are conducted for classroom teachers. 
 


Instructional 


Personnel  


Group 


Number of 


Evaluations 
When Evaluations Occur 


When Evaluation Results are 


Communicated to Personnel 


Classroom and 


Non-Classroom 


Teachers 


1 


 


End-of-Year Evaluation 


- By April 30th  


o 67% Instructional Practices 


- Student Performance and Final 


Evaluation made after state data is 


released from DOE and student 


performance ratings are calculated 


o 33%- Student Performance 


At evaluation meeting/ 


conference(s) 


- End-of-Year: By April 


30th and in the Fall upon 


release of state data and 


student performance 


rating calculations 


Newly Hired 


Classroom 


Teachers 


2 


Mid-year Evaluation 


- By January 25th 


o 67%- Instructional 


Practices  


o 33%- Student Performance 


(Measure-interim learning 


target progress) 


End-of-Year Evaluation  


- By April 30th   


o 67% Instructional Practices 


- Student Performance and Final 


Evaluation made after state data is 


released from DOE and student 


performance ratings are calculated 


o 33%- Student Performance 


At evaluation meeting/ 


conference(s) 


- Mid-Year: By January 


25th  


- End-of-Year: By April 


30th and in the Fall upon 


release of state data and 


student performance 


rating calculations 
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Part IV: Evaluation Criteria 
 


A. Instructional Practice 
 


In this section, the district shall provide the following information regarding the instructional practice data that 


will be included for instructional personnel evaluations. 


 


1. Pursuant to section 1012.34(3)(a)2., F.S., at least one-third of the evaluation must be based upon 


instructional practice.  
 


In Citrus County, instructional practice accounts for 67% of the instructional personnel performance 


evaluation.  


 


2. Description of the step-by-step calculation for determining the instructional practice rating for 


classroom and non-classroom instructional personnel, including cut points for differentiating 


performance. 
 


      At the end of the school year, instructional personnel provide administrators a reflection document 


listing how they met or exceeded expectations in the five standards (See Appendix A, B, C), which 


are linked to the Florida Educator Accomplished Practices. Administrators use this evidence along 


with observation documentation and walkthrough data to assign a rating for each standard. A rating 


of HE, E, NI/D, or U are given for each standard. Each rating is equated to a numerical value 


(HE=4, E=3, NI/D=2, U=1). Each standard is worth 20% of the district portion (instructional 


practice rating).  


 


Standard 1: HE(4) E(3) NI/D(2) U(1) 


Standard 2: HE(4) E(3) NI/D(2) U(1) 


Standard 3: HE(4) E(3) NI/D(2) U(1) 


Standard 4: HE(4) E(3) NI/D(2) U(1) 


Standard 5: HE(4) E(3) NI/D(2) U(1) 


 


The administrator adds the ratings of each standard together. The sum is then divided by 5 (number 


of standards linked to Florida Educator Accomplished Practices). The calculated average is then 


correlated to an Instructional Practice Rating based on the following cut points:  


 


HE: 4.00-3.45  E: 3.44-2.45  NI/D: 2.44-1.45 U: 1.44-0.00 


 


This portion makes up 67% of the summative evaluation. 


 


B. Other Indicators of Performance (Not Applicable in Citrus County)  
 


In this section, the district shall provide the following information regarding any other indicators of performance 


that will be included for instructional personnel evaluations.  


 


1. Pursuant to section 1012.34(3)(a)4., F.S., up to one-third of the evaluation may be based upon other 


indicators of performance. In Citrus County, other indicators of performance account for 0% of the 


instructional personnel performance evaluation. 


2. Description of additional performance indicators, if applicable. 


3. Description of the step-by-step calculation for determining the other indicators of performance rating 


for classroom and non-classroom instructional personnel, including cut points for differentiating 


performance. 
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C. Performance of Students 
 


In this section, the district shall provide the following information regarding the student performance data that 


will be included for instructional personnel evaluations.  


 


1. Pursuant to section 1012.34(3)(a)1., F.S., at least-one third of the performance evaluation must 


be based upon data and indicators of student performance, as determined by each school 


district. This portion of the evaluation must include growth or achievement data of the teacher’s 


students over the course of at least three years. If less than three years of data are available, the 


years for which data are available must be used. Additionally, this proportion may be 


determined by instructional assignment.  
 


In Citrus County, performance of students accounts for 33% of the instructional personnel 


performance evaluation. 


 


2. Description of the step-by-step calculation for determining the student performance rating for 


classroom and non-classroom instructional personnel, including cut points for differentiating 


performance. 


 


Student performance measures are based on students assigned to teachers or schools, as appropriate. 


Student performance is measured by the required state assessments as specified in Florida 


Statute1008.22(3) for courses and grade levels linked to a statewide, standardized assessment. 


District-approved local and/or other assessments are used for subjects and grade levels not assessed 


by statewide, standardized assessments. Each data source is weighted by number of scores/students 


and then combined to form a 3-year rubric score/rating, if 3 years of data exists. 


 


All data sources are calculated using district-created models. When multiple data source models are 


used, the weighting of these scores are done based on the number of students/scores per course or 


data source. District models A-I are explained below. Each model below gives the calculation 


description for determining the student performance rating for instructional personnel for specific 


grade levels and/or courses, including cut points for differentiating performance. 


 


 
 


MODEL Al:
KINDERGARTEN, 1st, 2ND
THIS MODEL IS FOR BRICK & MORTAR TEACHERS ONLY. (K-2 CITRUS VIRTUAL TEACHERS, PLEASE SEE MODEL AI -V.)


Courses linked to Model A1: ELA and Math
Student performance is based on the percent of students meeting their expected outcome on the end of year ELA Citrus
Assessment and Math Citrus Assessment.


PRE-MEASURE:
i-Ready Diagnostic ELA and Math (Fall 2020)


Percent of Students Meeting the Expected Outcome
on Spring 2021 Citrus Assessment


Pre-Measure
(Student's Fall iReady Diagnostic


National Percentile Rank)


Expected Outcome
( End-of-Year Citrus Assessment)


N/D UEHE
Is* - 24th 40% or above


25th - 49th 50% or above
80-100 70-79 60-69 0-59


50th - 74th 60% or above


75th - 100th 70% or above


ELA will be calculated separately from the Math calculation. They will then be combined and
weighted by number of students.
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MODEL JU-V:
KINDERGARTEN, 1st, 2ND
THIS MODEL IS FOR K-2 CITRUS VIRTUAL TEACHERS ONLY. .


Courses linked to Model Al-V: ELA and Math


Performance is based on students’ progress toward their individual annual typical growth set forth by iReady’s diagnostic
program, as customized for each student based on student’s overall placement after the Fall Diagnostic.


Typical growth is the average annual growth for a student at his or her grade and placement level.


After the Spring Diagnostic, points will be given to each student based on the student’s“Progress Toward Annual Typical
Growth.”


The teacher’s rating will be based on the average of
points.


Student's Progress To Annual Typical Growth
According to Spring Diagnostic


Points Average of PointsRating
100%+ (Meets or exceeds Typical Growth) 4 Highly Effective 3.00- 4.00


355% - 99% Effective 2.00- 2.99
240% - 54%


Needs Improvement/Developing 1.00- 1.991Less than 40%
Unsatisfactory 0- 0.99


]ELA wiU be calculated separately from the Math calculation.They wiU then be combined and weighted by number of students.


MODEL A2:
3RD & 4TH GRADE
Courses linked to Model A2: 3rd and 4th Grade ELA & Math


Student performance is based on the percent of students scoring satisfactory on the end of year FSA ELA,


FSAA ELA, FSA Math and/or FSAA Math.


PRE-MEASURE:
iReady Fall Diagnostic


RATING
PRE-MEASURE Percent of Students Scoring Satisfactory on Spring 2021FSA or FSAA


(Level 3 or state mean-whichever is less)National Percentile Class Average on Fall iReady Diagnostic
Developing/Needs


Highly Effective UnsatisfactoryEffective
Improvement


Top Quartile 60- 100 50- 59 35- 49 0 - 34
50th to 74th Quartile 50- 100 40- 49 25- 39 0- 24
26th to 49th Quartile 30- 100 20- 29 15- 19 0 - 14


Bottom Quartile 20 - 100 10- 19 5- 9 0 - 4


ELA will be calculated separately from the Math calculation.They will then be combined and weighted by
number of students.


MODEL Bl:
FSA ELA (grades 5-10) & FSA Mathematics (grades 5-8)


Student performance is calculated by comparing a previous year’s FSA score to the current year’s FSA score
for matched students assigned to the teacher in ELA and/or Mathematics.


*Due to the Spring 2020 state-testing cancelation, growth will be based on the student’s 2019 scale score and 2021 scale score
(2-year gain).


Student shows growth by ONE of the following:
- Increase of achievement level
- Maintain a level 3
- Maintain a level 4
- Maintain a level 5
- If maintaining a level 1 or 2, the student must


improve from one subcategory to a higher
subcategory within the level (Learning Gains for Level 1
and 2 are on next slide)


- Meet predicted score formulated by State-
Model (Factors:attendance, ED,SWD, previous scores)


Courses linked to Model Bl:
• ELA (grades 5-10)
• English (grades 9-10)
• Reading (grades 6-8)
• Mathematics (grades 5-8)
• Pre-Algebra


Percent of students
showing growthRating


Highly Effective 6 5 - 1 0 0
Effective 5 0 - 6 4 ELA will be calculated separately from the


Math calculation.They will then be combined
and weighted by number of students.Needs Improvement/Developing 3 5 - 4 9


Unsatisfactory 0 - 3 4
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*This slide pertains specifically to students that do NOT have a disability.The
next slide pertains to gains needed for students who DO have a disabilityMODEL B1 (continued):


FSA ELA (grades 5-10) & FSA Mathematics (grades 5-8)
If maintaining a level 1 or 2, the student must improve from one subcategory to a higher subcategory within
the level to show growth. Level 1 (3 subcategories) Level 2 (2 subcategories) Level 3


ELA
Low Middle High Low High


Learning Gain Examples: Grade 3 240-284 240-234 233-269 270-284 285-299 283-292 293-299 300-314


Grade 4 251-296 231-266 267-281 282-296 297-310 297-303 304-310 311-324


FSA ELA Example: A 5th grader’s
previous 3rd grade ELA FSA scale
score was 250 {Low Level 1 ).The
student would need to score at least
a 273 (.Middle Level 1) on the 5th


grade ELA FSA.


Grade 5 237-272 273-288 289-303 304-312 313-320257-303 304-320 321-335


Grade 6 259-308 239-273 276-292 293-308 309-325 309-317 326-323 326-338


Grade 7 267-317 267-283 284-300 301-317 318-332 318-323 326-332 333-345


Grade 8 274-289 290-303 306-321 322-329 330-336274-321 322-336 337-351


276-293 311-327 328-333 336-342Grade 9 294-310276-327 328-342 343-354


Grade 10 284-333 284-300 301-317 318-333 334-349 334-341 342-349 350-361


MATH Low Middle High Low High
FSA Math Example: An 8th grader’s
previous 6th grade FSA Math scale
score was 315 (Low Level 2).The
student would need to score at least
a 330 (High Level 2) on the 8th grade
Math FSA.


Grade 3 240-284 240-234 233-269 270-284 285-296 283-290 291-296 297-310


Grade 4 251-298 231-266 267-282 283-298 299-309 299-304 303-309 310-324


256-305 236-272 273-289 306-319 306-312 313-319 320-333Grade 5 290-303


Grade 6 260-309 260-276 277-293 294-309 310-324 310-317 318-324 325-338


269-315 316-329 330-345Grade 7 269-284 283-300 301-313 316-322 323-329


MGrade 8 273-289 290-303 306-321 322-329 330-336273-321 322-336 337-352


*This slide pertains specifically to students WITH a
disability (SWD) who take the FSA ELA or FSA Math.MODEL Bl-SWD (continued):


FSA ELA (grades 5-10) & FSA Mathematics (grades 5-8)
If a student with a disability (SWD) maintains a Level 1 or 2 on the FSA ELA or FSA Math, the student must improve from
one subcategory to a higher subcategory within the level to show growth.To provide more opportunities for learning
gains for students with disabilities, Level 1 and Level 2 ranges were separated into additional subcategories.


Level 1 (4 subcategories) Level 2 (3 subcategories) Level 3
ELA


Learning Gain Examples: Lowest Low Middle High Low Middle High


240-284 285-299 300-314Grade 3 240-230 231-261 262-272 273-284 283-289 290-294 293-299- FSA ELA Example: A 5th


grader’s previous 3rd grade
ELA FSA scale score was 245
( Lowest Level 7).The student
would need to score at least a
268 ( Low Level 1 ) on the 5th


grade ELA FSA.


Grade 4 251-296 231-261 262-272 273-284 283-296 297-310 297-300 301-303 306-310 311-324


Grade 5 257-303 237-267 268-279 280-291 292-303 304-320 304-308 309-314 313-320 321-335


Grade 6 239-270 271-282 83-293 296-308 309-313 314-319 320-323259-308 309-325 326-338


267-278 279-291 303-317 318-322 323-327 328-332Grade 7 292-304267-317 318-332 333-345


274-283 286-297 298-309 310-321 322-326 327-331 332-336274-321 322-336 337-351Grade 8
276-288 289-301 302-314 313-327 328-332 333-337 338-342Grade 9 276-327 328-342 343-354


Grade 10 284-333 284-293 296-307 308-320 321-333 334-349 334-338 339-343 344-349 350-361
- FSA Math Example: An 8th


grader’s previous 6th grade
Math FSA scale score was 318
( Middle Level 2).The student
would need to score at least a
332 (Medium Level 2) on the
8th grade Math FSA.


MATH Lowest Low Middle High Low Middle High


231-261Grade 3 240-230 262-272 273-284 283-288 289-292 293-296240-284 285-296 297-310


231-262 263-274 273-286 287-298 299-301 302-303 306-309251-298 299-309 310-324Grade 4
236-267 268-279 280-292 293-303 306-309 310-314 313-319Grade 5 256-305 306-319 320-333


Grade 6 260-309 260-271 272-283 284-296 297-309 310-324 310-314 313-319 320-324 325-338


Grade 7 269-315 269-279 280-291 292-303 304-313 316-329 316-319 320-324 323-329 330-345


273-321 322-336 327-331 337-352Grade 8 273-284 283-296 297-308 309-321 322-326 332-336


MODEL B2"


FSAA ELA (grades 5-11 ) & FSAA Mathematics (grades 5-8)
Student performance is calculated by comparing a previous year’s FSAA score to the current year’s FSAA
score for matched students assigned to the teacher in Access ELA and/or Access Mathematics.


*Due to the Spring 2020 state-testing cancelation, growth will be based on the student’s 2019 scale score and 2021 scale score
(2-year gain).


Student shows growth by ONE of the following:
- Increase of achievement level
- Maintain a level 3
- Maintain a level 4
- If maintaining a level 1 or 2, the student


must improve from one subcategory to a
higher subcategory within the level


Learning Gains for Level 1 and 2 are on next slide


Courses linked to Model B2:
• Access ELA (grades 5-11)
• Access Mathematics (grades 5-8)


Percent of students
showing growth


Rating


Highly Effective 65 - 100
Effective 50 - 64


Needs Improvement/Developing 35 - 49
Unsatisfactory 0 - 3 4
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Model B2 (continued):
FSM ELA (grades 5-11 ) & FSAA Mathematics (grades 5-8)
If maintaining a level 1 or 2, the student must improve from one subcategory to a higher
subcategory within the level to show growth.
Learning Gain Examples:
FSAA ELA Example: A 5th


grader’s previous 3rd grade FSAA
ELA scale score was 550 (Low
Level 1 ).The student would need
to score at least a 555 (.Middle
Level 1 ) on the 5th grade ELA
FSAA.


FSAA English Language Arts Scale Scores for Learning Gains


ssn TT Middle SiHigh Level 2 HighLow
540-554 555-568 569-582 583-598 583-590 591-598


Grade 4 540-581 540-553 554-567 568-581 582-596 582-589 590-596 597-617 618-660
Grade 5 540-582 540-554 555-568 569-582 583-598 583-590 591-598 599-617 618-660
Grade 6 540-582 540-554 555-568 569-582 583-598 583-590 591-598 599-617 618-660
Grade 7 540-582 540-554 555-568 569-582 583-598 583-590 591-598 599-617 618-660
Grade 8 540-581 540-553 554-567 568-581 582-597 582-589 590-597 598-613 614-660
Grade 9 540-553 582-597 590-597 598-619540-581 554-567 568-581 582-589 620-660


FSAA Math Example: A 7th


grader’s previous 5th grade FSAA
Math scale score was 590 (Low
Level 2).The student would need
to score at least a 594 (High Level
2) on the 7th grade Math FSAA.


GradelO 540-583 540-554 555-569 570-583 584-597 584-590 591-597 598-616 617-660


FSAA Mathematics and EOC Scale Scores for Learning Gains


Level 1
Grade 3 540-5


Level 3Low Mi Lowiddle High Level 2 High
586-599 600-616 617-660540-555 556-570 571-585 586-592 593-599


Grade 4 587-598540-586 540-555 556-571 572-586 587-592 593-598 599-617 618-660
Grade 5 540-585 540-555 556-570 571-585 586-599 586-592 593-599 600-616 617-660


*Note- There may be incidents where a student’s
minimum FSAA score needed to show growth remains
the same as the score he/she had previously. This is
due to the scale scores set by the FDOE.


Grade 6 540-585 540-555 556-570 571-585 586-599 586-592 593-599 600-616 617-660
Grade 7 540-586 540-555 556-571 572-586 587-599 587-593 594-599 600-616 617-660
Grade 8 540-585 540-555 556-570 571-585 586-597 586-591 592-597 598-614 615-660


MODEL C:
FSA/FSAA E0CS- ALGEBRA, GEOMETRY, CIVICS, BIOLOGY, VS HISTORY, SCIENCE-GRADES 5 & 8


Student performance is based on the percent of students scoring satisfactory (level 3 or the state average level- whichever
one is less) on the end of course state assessment.


PRE-MEASURE:The students’ previous FSA or FSAA scores will adjust the range for each rating area.The previous
FSA/FSAA ELA class average is used for the pre-measure for all social studies and science courses.The previous FSA/FSAA
Math class average is used for the pre-measure for Algebra and Geometry courses.


Courses linked to Model C (includes Honors and Access courses):
Science Gr.5 & Science Gr.8
Algebra 1 & Algebra lb
Geometry


Biology
US History
Civics


Pre-Measure Rating: Percent Satisfactory on Spring 2021 EOC Assessment
(Level 3 or state average achievement level- whichever is less)(Average Class Achievement Level on


Previous FSA/FSAA assessment)


Developing/Needs
Improvement


FSA FSAA Highly Effective Effective Unsatisfactory


4.0-5.00 3.45-4.00 80-100 60-79 45-59 0-44
3.0-3.99 2.45-3.44 70-100 50-69 35-49 0-34
2.0-2.99 1.45-2.44 40-100 20-39 15-19 0-14
1.0-1.99 1.0-1.44 30-100 10- 29 5-9 0-4


MODEL D:
END-0F TERM TESTS (EOTS)ZSEGMENT EXAMS
DISTRICT-CREATED OR TEACHER-CREATED


Student performance is based on the percent of students scoring an expected outcome on the EOT or Segment Exam.The student’s previous
FSA or FSAA score serves as the pre-measure and adjusts the outcome needed on the current year’s EOT or Segment Exam.The previous
ELA achievement level is used for the pre-measure for ELA, social studies, and science-related courses.The previous Mathematics or Algebra
achievement level is used for the pre-measure for math-related courses.


EOTs are either district-created (created by team of teachers and aligned to standards), teacher-created (created by individual teacher,
aligned to standards, and submitted to school administration for approval), or Segment Exams (created by FLVS).


Courses linked to Model D: Non state-tested courses in middle and high schools, including AP & IB courses
(see following slide for list of courses)


Percent of Students Scoring the Expected Outcome on
2020-21 EOTs or Segment Exams


Pre-Measure
(Student's Achievement


Level on previous FSA exam)


Student's Expected
Outcome


N/DHE UE
1 45% or above on EOT


2 50% or above on EOT


3 80-100 70-79 60-69 0-5955% or above on EOT


4 60% or above on EOT


5 65% or above on EOT
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MODEL D: (VIRTUAL)
SEGMENT EXAMS OR EOTS
Student performance is based on the percent of students scoring an expected outcome on the Segment Exam.The student’s previous FSA
score serves as the pre-measure and adjusts the outcome needed on the current year’s Segment Exam.The previous ELA achievement level
is used for the pre-measure for ELA, social studies, and science-related courses.The previous Mathematics or Algebra achievement level is
used for the pre-measure for math-related courses.


Virtual Segment Exams are created by FLVS and administered at the end of each semester.


Courses linked to Model D:All non state-tested courses in middle and high schools


Percent of Students Scoring the Expected Outcome on
2020-21Segment Exams


Pre-Measure
(Student's Achievement


Level on previous FSA exam)


Student's Expected
Outcome


N/DHE UE
1 45% or above on EOT


2 50% or above on EOT


3 80-100 70-79 60-69 0-5955% or above on EOT


4 60% or above on EOT


5 65% or above on EOT


MODEL E:
ELEMENTARY SPECIAL AREAS
Student performance is based on the percent of students meeting their expected outcome on the end of
year Art, Music, or PE Citrus Assessment.


Courses linked to Model E:
2nd Grade Art


Virtual 3-5 teacher will assess one grade level between 3rd-5th
2nd Grade Music


- 2nd Grade PE


Pre-Measure:
In order to differentiate the expectations of student performance on the end-of-year Art, Music, and PE Citrus
Assessments, a pre-measure is applied. The pre-measure measures the OVERALL ACADEMIC READINESS of students at
the beginning of the school year. The student’s Fall iReady ELA Diagnostic National Percentile score will serve as the
student pre-measure for Model E.


Percent of Students Meeting the Expected Outcome
on End-of-Year Art, Music, or PE Citrus Assessment


N/D


Expected Outcome
(Student's End-of-Year Art,Music,


PE Citrus Assessment)


Pre-Measure
(Student's Fall iReady Diagnostic


National Percentile Rank) uEHE
1st-33rd 60% or above


34th - 66th 70% or above 80-100 70-79 60-69 0-59
67th -100,h 80% or above


MODEL F:
INDUSTRY CERTIFICATION
(MIDDLE/HIGH SCHOOL)


Rating: Percent Passing Industry Certification TestPre-Measure
(Average Class Achievement Level


on Most Recent FSA ELA or FSA
Math/Algebra)


Developing/Needs
Improvement


Highly Effective Effective Unsatisfactory


1.0-1.99 30 - 100 10- 29 5- 9 0 - 4


2.0-2.99 40-100 20-39 15-19 0 - 14


3.0-3.99 50-100 30-49 20- 29 0-19


4.0-5.00 60-100 40-59 25-39 0 - 2 4


*If 50% or more of students are not IC tested, then the End-of-Term Test will serve as the
teacher’s data source for evaluation purposes and Model D will be used.
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MODEL G:
INDUSTRY CERTIFICATION:
PROFICIENCY TARGET (WTC)


Rating: Percent Passing Industry Certification Test
Developing/Needs


Improvement
Highly Effective Effective Unsatisfactory


50-100 30- 49 20- 29 0-19


MODEL HI (CREST):
GPS, DP3, EMPLOYABILITY CHECKLIST
Growth is calculated by comparing the pre and post data of matched students assigned to the teacher.


Courses linked to Model HI:
-CREST K-12 Access courses (GPS, DP3, Employability Checklist)


Student shows growth by:Percent of students
showing growthRating


Showing an increase in at least one
component of one of the following
assessments:


- GPS
- DP3


Employability Checklist


Highly Effective 80 - 100
Effective 60 - 79


Needs Improvement/Developing 40 - 59
Unsatisfactory 0 - 39


MODEL H2 (PRIVATE SCHOOLS):
SAT-10 OR MAPS
Growth is calculated by comparing the pre and post data of matched students assigned to the teacher.


Courses linked to Model H2:
-Private School Courses


Student shows growth by:


Increase at least one percentile ranking
from pre to post test


Percent of students
showing growthRating or


Highly Effective 80 - 100 Scored above the 80th percentile ranking on
the post testEffective 60 - 79


Needs Improvement/Developing 40 - 59
Unsatisfactory 0 - 39
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MODEL I:
PRE-K/VPK
Growth is calculated by comparing the pre and post VPK Assessment data for each component of matched
students assigned to the teacher. Each student would have the potential of showing growth in four components.


Print
Knowledge


Phonological Oral Language
Awareness /Vocabulary Mathematics


Score at or above 80% on post-test
Students can show


growth in two ways:
E3


Match or exceed state average improvement on post-test


Increase 33% Increase 29% Increase 27% Increase 33%


Percent of components where students
showed growthRating


Highly Effective 80 - 100
Effective 65 - 79


Needs Improvement/Developing 45-64
Unsatisfactory 0 - 4 4
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D. Summative Rating Calculation 
 


In this section, the district shall provide the following information regarding the calculation of summative 


evaluation ratings for instructional personnel. 


 


1. Description of the step-by-step calculation for determining the summative rating for classroom 


and non-classroom instructional personnel.  


The Teaching Practices/District Portion of the summative evaluation, which includes the five Citrus County 


Standards, is given one of the four ratings: HE, E, D/NI, or U. Each standard is given a rating and is worth 20% of 


the Teaching Practices Rating which makes up 67% of the overall rating. The ratings have a numerical point value 


of HE- 4 points, E- 3 points, NI/D- 2 points, and U- 1 point.   


 


HE = 3.45 to 4.0 E = 2.45 to 3.44 D/NI = 1.45 to 2.44 U = 1 to 1.44 


The Student Data Portion (33%) of the summative evaluation is also given one of the four ratings (combining up 


to 3 years of data, if available).  The Overall Rating Matrix chart below shows the final summative rating options 


based on the two ratings received for the district and data portions. The Range Column on the rating matrix justifies 


what rating options are available based on the numerical range depending on the two ratings- district and data 


portion. 


 


 


 


2. Pursuant to section 1012.34(2)(e), F.S., the evaluation system for instructional personnel must 


differentiate across four levels of performance. Using the district’s calculation methods and cut 


scores described above in sections A – C, illustrate how a fourth grade teacher and a ninth 


grade English language arts teacher can earn a highly effective and an unsatisfactory 


summative performance rating respectively.  


 


 
 


Rating Areas
Teaching
Practices


67%


Student
Data Overall Rating Options Range


33%
Highly EffectiveH H 3.45-4.00
Highly Effective,Effective 3.12-3.81H E


D/NI Highly Effective,EffectiveH 2.78-3.48
Effective,Developing/Needs ImprovementH U 2.30-3.15
Highly Effective,EffectiveE H 2.78-3.63
EffectiveE E 2.45-3.44


D/NI Effective,Developing/Needs ImprovementE 2.12-3.11
Effective,Developing/Needs ImprovementE U 1.97-2.77


D/NI Effective,Developing/Needs Improvement 2.12-2.96H
D/NI Effective,Developing/Needs ImprovementE 1.78-2.77
D/NI D/NI Developing/Needs Improvement 1.45-2.44
D/NI Developing/Needs Improvement,Unsatisfactory 1.30-2.11U


Developing/Needs ImprovementU H 1.82-2.29
Developing/Needs ImprovementU E 1.48-2.11


D/NI Developing/Needs Improvement,Unsatisfactory 1.15-1.77U
UnsatisfactoryU U 1.00-1.44
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4th Grade Teacher (Mrs. Lott)- Overall Evaluation- Highly Effective 
 


A. Professional Standards and Florida  


Educator Accomplished Practices  


(Teaching Practices/District Portion- 67%) 
 


The principal utilized the evidence from the  


Instructional Observation Instrument  


(pictured below), multiple walk-throughs, and  


teacher reflection to give a rating for each  


Instructional Practices Standard. Mrs. Lott  


received HE (4) in each of the 5 standards.  


So, when averaged, Mrs. Lott’s Teaching  


Practices Rating was “Highly Effective” (4.00). 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 
 


B. Student Learning Growth/Achievement Data 


(Data Source- 33%) 
 


Mrs. Lott’s Student Performance Rating was  


“Effective”. 
 


Mrs. Lott’s student performance rating of  


“Effective” was based on three years of data.  
 


In 2020-21, Model A2 (pictured below) was utilized  


to calculate her data source rating. 


 


HE(4) X 5 standards = 20 


 


20 points /5 standards = 4.00 


(Highly Effective) 


CITRUS COUNTY SCHOOLS INSTRUCTIONAL SUMMAT1VE ASSESSMENT
Directions: This summative assessment reflects the instructor's professional growth and demonstrated achievement of meeting or not
meeting Citrus County Professional Standards and the Florida Educator Accomplished Practices. It will be completed and filed in the
teachers personnel file


Teacher: Mrs. M. Lott ID XXXX Date: 5/1/19


Grade Level(s): 4th GradeSchool: ABC School Position: Teacher


A - PROFESSIONAL STANDARDS AND FLORIDA EDUCATOR ACCOMPLISHED PRACTICES
COMMENTS: [In this section, note highly effective indicators, effective indicators, and/or area(s) of development Any areals) designated as unsatisfactory
must be noted specifically ]


Mrs. Lott is highly effective in all five professional standards.


Evidence
Standard 1:Member of SAC, PTO, co-wrote Parent Involvement Plan, School Safety representative


Standards 2-4: See Instructional Observation Instrument from 9/15 observation
Standard 5:Demonstrates leadership by implementing and sharing knowledge and skills learned from professional


development in her classroom and with her 4m grade team


M(HE) E I Nl or D / UI. Ui
First 3 years of employment = Developing + years = Needs Improvement


Supet~vL-i>rs Sfanature :Mrs. .?•{. Potts SujKatiire5/1/18 5/1/18
Administrator's Signature Date Teacher s Signature Date


CITRUS cou
SCHOOL: APll°


NTY SCHOOLS INSTRUCTIONAL OBSERVATION INSTRUMENT
bLn OBSERVATION DATE/TIME:Mrs . M / ntt 4Lr 130 eMoM£0SUBJECT:.
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START OBSERVER
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CITRUS COUNTY SCHOOLS INSTRUCTIONAL SUMMATIVE ASSESSMENT
Directions: This summative assessment reflects the instructor's professional growth and demonstrated achievement of meeting or nof
meeting Citrus County Professional Standards and the Florida Educator Accomplished Practices. It will be completed and filed in the
teacher's personnel file


Teacher: Mrs.M.Lott ID XXXX Date: 5/1/19


Grade Level(s): 4m GradeSchool: ABC School Position: Teacher


A - PROFESSIONAL STANDARDS AND FLORIDA EDUCATOR ACCOMPLISHED PRACTICES


COMMENTS: [In this section, note highly effective indicators, effective indicators, and/or area's) of development Any area(s) designated as unsatisfactory
must be noted specifically.]


Mrs. Lott is highly effective in all five professional standards


e
StandaT^^^ember of SAC, PTO, co-wrote Parent Involvement Plan, School Safety representative


Standards 2^̂ ^elnstructional Observation Instrument from 9/15 observation
Standard 5:DemonsrH^^eadership by implementing and sharing knowledge and skills learned from professional


development in her dassroor^toAwith her 4h grade team


(HE)E I Nl or D / UA-EVALUATION RATING <67:.<i) [ Highly Effective.
First 3 years of employment = Developing + years = Neei


Performance Needs Improvement'Devekiping; Unsatisfactory)


^he'evemen:


SupervirersSryymzfctre -lr:. M Lott's Signature5'1/18 5/1/18
Administrator's Signature Date •s Signature Date


MODEL A2:
3RD & 4TH GRADE


B- STUDENT LEARNING GROWTH/ACHIEVWHEh
Mrs. Lott's student performance ratingof 2.98 (Effective) included her students' FSA
data utilizing Model A2.See attached Data Source Teacher Report Card for calculation of ?


T DATA
id FSA Math assessment


^yjting.
Courses linked to Model A2: 3rd and 4th Grade ELA & Math INI or D / UB-EVALUATION RATING (33%.) iHiohlv Effective. Effective Performance Needs InvJrovementDevekiping; Unsatisfactory):


First 3 years of employment =Developing + years = Needs Improvement


Student performance is based on the percent of students scoring satisfactory on the end of year FSA ELA.
FSAA ELA. FSA Math and/or FSAA Math.


PRE-MEASURE
iRcady Fall Diagnostic


RATING
PRE-MEASURE Percent of Students Scoring Satisfactory on Spring 2021 FSA or FSAA


/Level3 or state mean-whichever is less)National Percentile Class Average on Fall iReady Diagnostic
Developing/Needs


EffectiveHighly Effective Unsatisfactory


Top Quartile 60-100 50- 59 35- 49 0 - 3 4
SO11’ to 74»’ Quartile 50-100 40- 49 25-39 0- 24
26»’ to 49,h Quartile 30-100 20- 29 15-19 0 - 14


Bottom Quartile 20 - 100 10-19 S — 9 0 - 4


ELA will be calculated separately from the Math calculation. They will then be combined and weighted by
number of students.
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The picture below shows how Mrs. Lott’s 3-year data source rating is calculated.  


In 2020-21, Model A2 was used to calculate the following: 


- 10 of her 19 ELA students (53%) scored satisfactory on the FSA ELA = Effective (3) 


- 15 of her 19 Math students (79%) scored satisfactory on the FSA Math = HE (4) 


The number of students is multiplied by the rubric equivalent in each subject giving the weighted rubric 


points earned. The same process is done for the two previous years of data (if available). 


Then the sum of points from all three years is divided by the sum of students or scores from all three 


years to give the 3-Year Rubric Score (238/80= 2.98- Effective). 


 


 


 


 


 


 


 


 


 


 


 


 


 
 


 


C. Overall Evaluation Rating 


 


Mrs. Lott’s Overall Evaluation Rating is “Highly Effective”. 


 


Mrs. Lott’s administrator combined the HE (4) from  


Teaching Practices (67%) and the E (2.98) from Student  


Data (33%) to assign an overall evaluation rating of “Highly  


Effective” based on the rating options in the Matrix below. 


  


 


3.66 =       2.68       +        0.98 
(67% of 4.00)   (33% of 2.98) 


 


MRS. LOTT’S TEACHER REPORT CARD-
DATA SOURCE HE = 3.45 to 4.0 E = 2.45 to 3.44 Nl/D = 1.45 to 2.44 U =1to 1.44


1Three-Year Sum of
Points = 238


Three-Year Sum of Scores = [ 2020-21Three-Year Data Evaluation Ratim
= Effective3Year Rubric Score= 2.980


2020-21 (YEAR 3 of 3)
4th grade ELA


FSA ELA - Model A2


4th grade Math


FSA Math - Model A2


Subject


Data Source 133 points


Number of Students/Scores 19 19 38 scores


133/38=Rating (rubric equivalent)


Weighted Rubric Points Earned


3 (Effective) 4 (Highly Effective)


57 76 3.50 (E)- Total Points/Students


2019-20 (YEAR 2 of 3)
Subject


Data Source NO DATAWAS COLLECTED DUE TO THE CANCELATION OF STATE TESTING IN THE SPRING OF
2020. IF THE STATE DECIDES TO UTILIZE THE 2017-18 DATA IN ORDER TO INCLUDE THREE


YEARS OF DATA, CITRUS COUNTYWILL INCLUDE 2017-18, AS WELL.


Number of Students/Scores


Rating (rubric equivalent)


Weighted Rubric Points Earned


2018-19 (YEAR 1 of 3)
4th grade Math


FSA Math- Model A2


4th grade ELA


FSA ELA- Model A2


Subject


Data Source 105 points


Number of Students/Scores 21 21 42 scores
105/42=2 (Needs Improvement) 3 (Effective)Rating (rubric equivalent)


Weighted Rubric Points Earned 42 63 2.50(E)-Total Points/Students


CITRUS COUNTY SCHOOLS INSTRUCTIONAL SUMMATIVE ASSESSMENT
Directions: This summative assessment reflects the instructor's professional growth and demonstrated achievement of meeting or not
meeting Citrus County Professional Standards and the Florida Educator Accomplished Practices. It will be completed and tiled in the
teacher's personnel file


Teacher: Mrs.M. Lott ID XXXX Date: 5/1/19


Grade Level(s): 4m GradeSchool: ABC School Position: Teacher


A - PROFESSIONAL STANDARDS AND FLORIDA EDUCATOR ACCOMPLISHED PRACTICES
IENTS: [In this section, note highly effective indicators,effective indicators, and/or area(s) of development Any area(s) designated as unsatisfactory


^oted specifically.]


Mrs. Lon^^ighly effective in an five professional standards.


Evidence
Standard 1:Memftyjf SAC, PTO, co-wrote Parent Involvement Plan, School Safety representative


Standards 2-4:See ImArtional Observation Instrument from 9/15 obseivation
Standard 5:Demonstrates^bdership by Implementing and sharing knowledge and skills learned from professional
development in her classroom ambuth her 4s1 grade team


Performance Needs Improvement/Devetoping; Unsatisfactory)^l^E / Nl Or D / U
improvement


A-EVALUATION RATING (67%) iHighly Effective.P
First 3 years of employment =Developing + years =


Rating Areas
Supervisor'sSfanature Mrs. M.Lott's Signature5/1/19 5/1/10


Teaching
Practices


Student
Data


Administrator's Signature Date TeachersSignature DateOverall Rating Options Range
B- STUDENT LEARNING GROWT^ttCHIEVEMENT DATA


Mrs. Lott's student performance ratingof 2.98 (Effective) included h^wrnts'FSA ELA and FSA Math assessment
data utilizing Model A2.See attached Data Source Teacher Report Card fSpeculation of 3-year rating.


67% 33%
Highly EffectiveH H 3.45-4.00 HE(F/)|IorD / UB-EVALUATION RATING (33%) (Highly Effective. Effective Performance. Needs In^rovementDeveloF


First 3 years of employment = Developing + years = Needs Improvement
Insatisfactory):


Highly Effective, EffectiveH E 3.12-3.81
D/NI Highly Effective, EffectiveH 2.78-3.48 C-OVERALL EVALUATION RATING


C-OVERALL EVALUATION RATING (Highly Effective. Effective Performance: Needs IrrprwementDeveloping: Unsatisfactory) WE)
Firs'3 years of employment = Developingf4 + years = Needs ImprovementEffective, Developing/Needs Improvement E / Nl or D / UH U 2.30-3.15


Highly Effective, EffectiveE H 2.78-3.63
D- TEACHER COMMENTS (Optional)EffectiveE E 2.45-3.44 N/A


D/NI Effective, Developing/Needs Improvement Supervisors Signature Mrs. M. Lott's Signature1CV1/10 10/1/10E 2.12-3.11 Administrator’s Signature Teacher s Signature
(Signature indicates that a copy has been provided to the teacher.)


Date Date


Effective, Developing/Needs ImprovementE U 1.97-2.77
D/NI Effective, Developing/Needs Improvement 2.12-2.96H
D/NI Effective, Developing/Needs ImprovementE 1.78-2.77
D/NI D/NI Developing/Needs Improvement 1.45-2.44
D/NI Developing/Needs Improvement, UnsatisfactoryU 1.30-2.11


Developing/Needs ImprovementU H 1.82-2.29
Developing/Needs ImprovementU E 1.48-2.11


D/NI Developing/Needs Improvement, Unsatisfactory 1.15-1.77U
UnsatisfactoryU U 1.00-1.44
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Effective Date: March 2018 SBR 6A-5.030 Form IEST2018 


4th Grade Teacher (Mrs. Lott)- Overall Evaluation- Unsatisfactory 
 


A. Professional Standards and Florida  


Educator Accomplished Practices  


(Teaching Practices/District Portion- 67%) 
 


The principal utilized the evidence from the  


Instructional Observation Instrument  


(pictured below), multiple walk-throughs, and  


teacher reflection to give a rating for each  


Instructional Practices Standard. Mrs. Lott  


received ratings in each of the 5 standards.  


When averaged, Mrs. Lott’s Teaching  


Practices Rating was “Unsatisfactory” (1.2). 


 


B. Student Learning Growth/Achievement Data 


(Data Source- 33%) 
 


Mrs. Lott’s Student Performance Rating was  


“Needs Improvement”. 
 


Mrs. Lott’s student performance rating of  


“Needs Improvement” was based on  


three years of data.  
 


In 2020-21, Model A2 (pictured below) was utilized 


to calculate her data source rating. 


NI(2)+U(1)+U(1)+U(1)+U(1)= 6 


 


6 points / 5 standards = 1.2 


(Unsatisfactory) 


CITRUS COUNTY SCHOOLS INSTRUCTIONAL SUMMAT1VE ASSESSMENT
Directions: This summative assessment reflects the instructor's professional growth and demonstrated achievement of meeting or not
meeting Citrus County Professional Standards and the Florida Educator Accomplished Practices It will be completed and filed in the
teacher's personnel file-


Teacher: Mrs.M.Lott ID XXXX Date: 5/1/19


Grade Level(s): 4m GradeSchool: ABC School Position: Teacher


A - PROFESSIONAL STANDARDS AND FLORIDA EDUCATOR ACCOMPLISHED PRACTICES


COMMENTS: [In thts section note highly effective indicators, effective indicators, and/or area(s) of development Any areals) designated as unsatisfactory
must be noted specifically.]


Mrs. Lott is unsatisfactory in all five professional standards


Evidence
Standards 1-4: See Instructional Observation Instrument from 9/15 observation
Standard 5:Has not shown implementation or sharing of knowledge and skills learned from professional development in


her classroom or with her 4m grade team


©A-EVALUATION RATING <67%) (Highly Effective, Effective Performance Needs ImprovementEtevetoping; Unsatisfactory): HE / E / NJjjrD
First 3 years of employment = Developing +years = Needs improvement


Supervisor's Sin !Mrs.M. Lott’s Signature 511/18
Date Teacher s Signature Date


CITRUS COUNTY SCHOOLS INSTRUCTIONAL OBSERVATION INSTRUMENT
A6C SUBJECT: t- L- A OBSERVATION OATt/TIMEJhJLUtt 9 SO ENDML**ytc/it START OBSERVERSCHOOL:


APPRAISAL RATINGS ME -High* CPoctiva S-«flectK>o Nl/D* Noo.lt Improvement' Developing U Unaatlafactory


NAME:
Test Jyoaraot ornptoymenl * Devoopeig 4» year* •Stood* hrpiovomonl


STANDARD * TVte teacher corrtmuoueiy mooeor * mnd t»«*t Ih*•MM to wntch atuoente mgifiing wt*imo wort , poctttttng wen the
work. »iptiMncing aeUtfactton In •» product* of the work, and


STANDARD 2 The teacher dttlgot and detlvera knowledge work
Rial meelt (ho noeda of anidema, parent!. arhool ayalam, end apace. mformePon end tochRotoQy in erder le tnhence thequatttlea
community.


( v )| SUndetd 3 Laaaon Ratmq NtrD FJ /CH7 E E NVOStandard 4 Leaaon RatingNt /DStandard 2 ( eaann Rating e
Sequencer taaeona andconcrpta to onaura coherence end
required prior knowtodg* (Altai
y Eaanntier quoatnwtoeming nbprclive poatorl
U EuaonUa >|ua«lrurvWurt> <nu ohpnr. tivn It oiphctty inert In gunhi


- IllM41M


if Toechtr etuntot .md ontendt prat kuwrlurtge
LI Sludanhi can aiptarn tiovr Ihatr current eclrvllte* retate In Ihe


eaeontinl quonlion' teeming fl0**'
Detlvera engaging end chetlenglng leaeona (ASe|
Li ll*e*pu..»u tecMruquea hi nuiVilem nlinlnnt* I'ugngiiMn.Ml
y' Hroata Mm content »uo amuli chunka ot mtormutam IhtM can he


eauly prorocuiil by Ilia student*U engage* aludant* m aclivoly pioce»ai'>u trevr inhumation
LI Nulne* v4ion npuutrc *1intent * et gmupa r >4 nlurtenl* ate no*engaged and nlleclivnlv l.itoa overt nction
U Otirnetialnilea inlanalfy. erertomont nnd enrtiuawam tor the content


. in n vnnafy of way*t/ Oamontlrntat ocndamln \MthaneiMi'


DlRerantletea Inauuctlon baaedon an aeeeeemer* of aludant teemingOrganizes, ellocetea. and manege* the raaourcea of time, apace, and
attention (A2e)


-I Academcelty engage* aludant* upon enlerieB room
J Mientuin* lesson momentum vrtlh n sense ot purpose trom be* lo


a and recogntoon of individual dtWerencee In eludenta <A3h|Ŝ Uaea inuMpto modakliea kr debver •netrucho'i
ij Use* poqie*elul grouping m way* Miat tin ilk IUM (it iir.ltring anti rtwepunng


knuvrtoiigo rM centner
LI RrovMlva accommodation* based on individual aluduel rtooda


(Mil
J Uinure* pacing laneline* to guide instruction
V E'fechvoly organizes tho pbyaicnl Inyoul cl Ihc classroom Support*, ancourege*. and provides immediate and specIfk feedback lo


aludente lo promote aludant ectoovmrnt (AS!)
J Provaloa apecabo ongoing Inodback In alurten** liy establishing nnd


comrnurnculeiu learning guela. Inseklng aludont|irogre**. end celebrating
arsneeaaea


Manages individual and cleat beheviora through a well-planned
management eyatem (A2t»
J Implement* clonr procodurn*. routine*, nnd evpeotnlion*
J Demonstrates classroom management ’wslhilne**'


j Responds to misbehavior m an objective and controlled manner
Adapts the learning environment to accommodate the timering needs
and diverally of eludenta (A2h)
V* Ulilrzu* amplifying system (when avallablo)_l Displays evidences ol students' thinking and loarning
>/ Provides visual support syslams


Appbea varied instructional strategies and resources, including
appropriate technology, to provide comprehensible Instruction, end
to teach for student understanding (ASg)
j Applies varied instructional shatogres
J Utilize* Inchnolngy resource* In make learning rnlevanl and engaging


CUMULATIVE PATINO TO DATE
STANDARDI.
Overall Standard 1 Haling HE
STANDARD 2


C


Overall Standard 2 Rating HE
STANDARD 1


Overall Standard ) Retina HE
STANDARD 4


Deepens end enriches students' under siending through content
area literacy strategies, verbalization of thought,and application ol
Ihe aub|eet matter <A 3b|
U Model* and verbalize* thought|«roc#aaet .eul Mintegie*
U Engage* student* »n activities tlml help thorn record Ihoir


understanding (if now cuntenl > krigutsbc'iiiMidiiigiiitbi. very*LI Eng.ige* student* m echviliev lb.il rmiieros them lo mllecl nnd
apply their krarnmg and Mur loomingp.oraiu


U/ Engage* rJiMlonls m comp**i ln»ki.
V Designs rnkivonl ptmtoikomevioiti Mini deepens shidonl*knovSodge of conlonl oi procos*
Employs higher -order questioning techniques < A3f|
If Posue ooMi«queMnmakrl»iaeth-iirj stinlenl lo respond
U Use* tesportM rale ler.hniquu* la rnavilom sludanl engagement


during questioning
Li Piumpt* use cl shidonhi rmrliacognrlrvu akiM*U Use* u mniorOy til higher -urdnr ipiealiiina during the kiuun


ofcOvarall Standard 4 Hating HE
STANDARD kHumber of ilcdenl* Not rngiiyM 1 aOverall Slanderd S Rating HE e


NOTE TIME


h /IO/Ikd 1 (~>


UJts* MT" observed
COMMENTS/UUSSTIONSrSUGGCSTIONS *
£(k lesson J (priority)


i l lLow-order qnoslluns


Heibauiliu quealinna Teacher 's Signatura:


Administrator 's Signatura


CITRUS COUNTY SCHOOLS INSTRUCTIONAL SUMMATIVE ASSESSMENT
Directions: This summative assessment reflects the instructor's professional growth and demonstrated achievement of meeting or not
meeting Citrus County Professional Standards and the Florida Educator Accomplished Practices. It v/ill be completed and filed in the
teacher s personnel file


Teacher: Mrs. M. Lott ID XXXX Date: 5/1/19


Grade Level(s): 4th GradeSchool: ABC School Position: Teacher


A - PROFESSIONAL STANDARDS AND FLORIDA EDUCATOR ACCOMPLISHED PRACTICES


COMMENTS: [In this section, note highly effective indicators, effective indicators, and/or area/s) of development Any area(s) designated as unsatisfactory
must be noted specifically.]


Lott is unsatisfactory in all five professional standards.


EvideT
StandardsT^^ee Instructional Observation Instrument from 9/15 observation
Standard 5:Has implementation or sharing of knowledge and skills learned from professional development in


her classroom or with her 4^|«le team


Unsatisfactory): HE / E / Nl Or DA-EVALUATION RATING (67%) fHiohlv Effective, Eli
First 3 years of employment = Developincy'4 + years =


wePerformance. Needs Improvement'Developrng;


^ teprevemenf


Supervisors Syrruxture 3(.£ott‘c Signature5/1/19 5/1/10


MODEL A2:
3 & 4TH GRADE


Administrator's Signature Date s Signature Date


B- STUDENT LEARNING GROWTH/ACHIE T DATA
Courses linked to Model A2:3rd and 4th Grade ELA & Math Mrs.Lott's student performance rating of 1.50 (Needs Improvement) included her stueH^||^FSA ELA and FSA Math


assessment data utilizing Model A2.See attached Data Source Teacher Report Card for calc 3-year rating.
Student performance is based on the percent of students scoring satisfactory on the end of year FSA ELA.
FSAA ELA. FSA Math and/or FSAA Math. it'Devetoping: Unsatisfactory): H N l b r D / UDEVALUATION RATING (33%) i Highly Effective. Effective Performance Needs Impr


First 3 years of employment = Devetopmg'4 + years = Needs Imprc'rement


PREMEASURE
iP.oady Fall Diagnostic


RATING
Percent of Students ScoringSatisfactory on Spring 2021FSA or FSAA


(teeH $ or ttotr mean whKhever it Int)
PREMEASURE


Nation*Percentile Class Average on la*rRearty OagnostK
Developing/NeedsEffectiveHighly Effective Ufttellsfectory


Top 60- 100 50-59 35 - 49 0 - 34
50* to 74"- Quartile 50- 100 40 - 49 2S- 39 0- 24
26* to 49,h Quartile 30-100 20- 29 15-19 0 - 14


Bottom Quartile 20 - 100 10-19 S-9 0 - 4


ELA willbe calculated separately from the Math calculation They will then be combined and weighted by
number of atudenta
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Effective Date: March 2018 SBR 6A-5.030 Form IEST2018 


The picture below shows how Mrs. Lott’s 3-year data source rating is calculated.  


In 2020-21, Model A2 was used to calculate the following: 


- 7 of her 19 ELA students (37%) scored satisfactory on the FSA ELA = Needs Improvement (2) 


- 5 of her 19 Math students (26%) scored satisfactory on the FSA Math = Unsatisfactory (1) 


The number of students is multiplied by the rubric equivalent in each subject giving the weighted rubric 


points earned. The same process is done for the two previous years of data (if available). 


Then the sum of points from all three years is divided by the sum of students or scores from all three 


years to give the 3-Year Data Rating (120/80= 1.50- Needs Improvement). 


 


 


 


 


 


 


 


 


 


 


 


 


 
 


 


C. Overall Evaluation Rating 


 


Mrs. Lott’s Overall Evaluation Rating is “Unsatisfactory”. 


 


Mrs. Lott’s administrator combined the U (1.2) from  


Teaching Practices (67%) and the NI (1.50) from Student  


Data (33%) to assign an overall evaluation rating of  


“Unsatisfactory” based on the rating options in  


the Matrix below. 


1.30 =       0.80       +        0.50 
(67% of 1.2)           (33% of 1.50) 


 
 


MRS. LOTT’S TEACHER REPORT CARD-
DATA SOURCE Nl/D = 1.45 to 2.44 U =1to 1.44HE = 3.45 to 4.0 E = 2.45 to 3.44


Three-Year Sum of
Points = 120


Three-Year Sum of Scores = 020-21Three-Year Data Evaluation Ratini
= Needs Improvement3Year Rubric Score= 1.5080


2020-21 (YEAR 3 of 3)
4th grade Math


FSA Math - Model A2


4th grade ELA


FSA ELA - Model A2


Subject


Data Source 57 points


38 scoresNumber of Students/Scores 19 19


57/38=Rating (rubric equivalent)


Weighted Rubric Points Earned


2 (Needs Improvement) 1 (Unsatisfactory)


38 19 1.50 (NI)-Total Points/Students


2019-20 (YEAR 2 of 3)
Subject


Data Source NO DATA WAS COLLECTED DUE TO THE CANCELATION OF STATE TESTING IN THE SPRING OF
2020. IFTHE STATE DECIDES TO UTILIZE THE 2017-18 DATA IN ORDER TO INCLUDE THREE


YEARS OF DATA, CITRUS COUNTYWILL INCLUDE 2017-18,AS WELL.
Number of Students/Scores


Rating (rubric equivalent)


Weighted Rubric Points Earned


2018-19 (YEAR 1 of 3)
4th grade Math


FSA Math- Model A2


4th grade ELA


FSA ELA- Model A2


Subject


Data Source 63 points


Number of Students/Scores 21 21 42 scores
63/42=Rating (rubric equivalent)


Weighted Rubric Points Earned


1 (Unsatisfactory) 2 (Needs Improvement)


21 42 1.50(NI)-Total Points/Students


CITRUS COUNTY SCHOOLS INSTRUCTIONAL SUMMAT1VE ASSESSMENT
Directions: This summative assessment reflects the instructor's professional growth and demonstrated achievement of meeting or not
meeting Citrus County Professional Standards and the Florida Educator Accomplished Practices. It will be completed and filed in the
teacher's personnel file


Teacher: Mrs.M. Lott ID XXXX Date: 5/1/19


Grade Level(s): 4,n GradeSchool: ABC School Position: Teacher


IOFESSIONAL STANDARDS AND FLORIDA EDUCATOR ACCOMPLISHED PRACTICES
section, note highly effective indicators, effective indicators, and/or area(s) of development. Any area(s) designated as unsatisfactoryCOMMENTSH


must be noted :
Mrs. Lott is unsati! win all five professional standards.


Evidence
Standards 1-4: See Instructiora^̂ servation Instrument from 9/15 observation
Standard 5: Has not shown implem^bhon or sharing of knowledge and skills learned from professional development in
her classroom or with her 4” grade tearn^̂ ^Rating Areas Needs ImprovementDevekjping; Unsatisfactory): HE / E / NI Of DA-EVALUATION RATING (67%) (Highly Effective. Effectrve Period


First 3 years of employment = Developing + years = Needs Improv


Teaching
Practices


Student
Data Overall Rating Options Range Suttervisor'sSignature Lott's Signature511/10 5/1/10


Administrator's Signature Date Test [Signature Date


67% 33%
B - STUDENT LEARNING GROWTH/ACHIE' NT DATA


Highly EffectiveH H 3.45-4.00 Mrs. Lott's student performance rating of 1.50 (Needs Improvement) included her sMkpts' FSA ELA and FSA Math
assessment data utilizing Model A2. See attached Data Source Teacher Report Card for nhulation of 3-year rating.Highly Effective, EffectiveH E 3.12-3.81


E(m^r D / UB-EVALUATION RATING (33%) (Highly Effective Effectrve Performance Needs Improvement/Devetoping; Unsatisfactory)*First 3years of employment = Developing + years = Needs ImprovementD/NI Highly Effective, EffectiveH 2.78-3.48
Effective, Developing/Needs ImprovementH U 2.30-3.15 C -OVERALL EVALUATION RATING
Highly Effective, EffectiveE H 2.78-3.63 C-OVERALL EVALUATION RATING (Highly Effective. Effective Performance Needs Improvement/Developing. Unsatisfactory) HE / E / NI Or D^U


First 3years of employment = Developing(A + years =Needs ImprovementEffectiveE E 2.45-3.44
D/NI Effective, Developing/Needs ImprovementE 2.12-3.11 D- TEACHER COMMENTS (Optional)


N/A
Effective, Developing/Needs ImprovementE U 1.97-2.77


Supervisor's Signature 10/1 /10 Mrs.M.Lott’s Signature 10/1/19
Administrator's Signature Date


(Signature indicates that a copy has beenprov
Teachers Datesture


to the teacher.)D/NI Effective, Developing/Needs Improvement 2.12-2.96H
D/NI Effective, Developing/Needs ImprovementE 1.78-2.77
D/NI D/NI Developing/Needs Improvement 1.45-2.44
D/NI Developing/Needs Improvement, Unsatisfactory 1.30-2.11U


Developing/Needs ImprovementU H 1.82-2.29
Developing/Needs ImprovementU E 1.48-2.11


D/NI Developing/Needs Improvement, Unsatisfactory 1.15-1.77
UnsatisfactoryU u 1.00-1.44
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Effective Date: March 2018 SBR 6A-5.030 Form IEST2018 


9th Grade Teacher (Mr. Johnson)- Overall Evaluation- Highly Effective 
 


 


A. Professional Standards and Florida  


Educator Accomplished Practices  


(Teaching Practices/District Portion- 67%) 
 


The principal utilized the evidence from the  


Instructional Observation Instrument  


(pictured below), multiple walk-throughs, and  


teacher reflection to give a rating for each  


Instructional Practices Standard. Mr. Johnson  


received HE (4) in each of the 5 standards.  


So, when averaged, Mr. Johnson’s Teaching  


      Practices Rating was “Highly Effective” (4.00). 


 


 


B. Student Learning Growth/Achievement Data 


(Data Source- 33%) 
 


Mr. Johnson’s Student Performance Rating was  


“Highly Effective”. 
 


Mr. Johnson’s student performance rating of  


“Highly Effective” was based on three years  


of data.  
 


In 2020-21, Model B1 (pictured below) was utilized  


to calculate his data source rating. 


HE(4) X 5 standards = 20 


 


20 points /5 standards = 4.00 


(Highly Effective) 


CITRUS COUNTY SCHOOLS INSTRUCTIONAL SUMMATIVE ASSESSMENT
Directions: This summative assessment reflects the instructor's professional growth and demonstrated achievement of meeting or not
meeting Citrus County Professional Standards and the Florida Educator Accomplished Practices. It will be completed and filed in the
teacher's personnel file.


Teacher: Mr. B. Johnson ID XXXX Date: 5/1/19


School: ABC School Position: ELA Teacher Grade Level(s): 9,h Grade


A - PROFESSIONAL STANDARDS AND FLORIDA EDUCATOR ACCOMPLISHED PRACTICES
COMMENTS:[In this section,note highly effective indicators, effective indicators, and/or area(s) of development. Any area(s) designated as unsatisfactory
must be noted specifically ]


Mr. Johnson is highly effective in all five professional standards.


Evidence
Standard 1: Member of SAC, PTO, co-wrote Parent Involvement Plan, School Safety representative
Standards 2-4: See Instructional Observation Instrument from 9/15 observation
Standard 5: Demonstrates leadership by implementing and sharing knowledge and skills learned from professional
development in his classroom and with his ELA department


A-EVALUATION RATING (67%l(Highly Effective. Effective Performance: Needs Improvement/Developing: Unsatisfa^gry )^HE)E / Nl or D / U
First 3 years of employment = Developing/4 + years = Needs Improvement


5/1/19 Mr.Johnson's Signature 5/1/19/signature
Administrator's Signature Date Teacher’s Signature Date


JAr, .feJ.cŴ .~ USAC°£'NTY SCHOOLS INSTRUCTIONAL OBSERVATION INSTRUMENT
ffZ- A OBSCWVAHON QATC/TIME: ) fr START ) AO ENO 10 S'0NAME: SUBJECT OBSERVER


APPRAISAL RATINGS HI hRptV Bltecllvel-Blletn** NUD* NaoiN Improvement/ Dovalopi.no U-UnuKMtaclory


STANDARD 2 Iff MKhti dnlgm anddeilveil hnuwItOgt wxli
mat maalaMnHdiof stub*n't, parents, school system,and
community.


‘Pail 3 yams ol amptoymam •Oavalopatg/ «•yean - Needs Improvement
STANOARDIThe leather continuously monrtora and communicate* th*•Blent to which ttumnts aia an«egmo with Die won, par elating wah lha
work, anpauancing satlslactionInWf products of tna won. and modifir
the work accordingly.


STANDARD 3 The teacher managaa lha reeourcea ol lima,paopla.
space information, and technology In order to enhance the qualtllaa
of work provided to students


I Standard1Lesson Rating: 7ST Nl/D | Standard 4 Lasaon Rating:TO T j T N l/DStandard 2 Lesson Rating : NOD U u u
Sequences laaaona and concept * to anaura coharanca and
tMurM prior Inowladga (Alb)


(»wnkal ipnhnlramtig obfaclwa poalttd
yr Fwnka! qansSsvkSaaroaiQ obfact v* aaiplciy used In gutda.kraaun
¥/Jr SludanH can aiplarn trow than ourrant adxtm talaM to lha


eaeonhal quartIon/ learning goal


a engaging and chaMangmg lesaona|A)a|


DMTarantleiaa Insliuctlon bemad on an etaesament of sludant learning
recognition ol IndnAduel dlflerancas in students (ASh|


OrgarMiaa, alloc alas, and manages lha reaouicaa of lima. space, and
(A?a)


i/^ inaiaubps modesties to drtsw mdruebon
Usos purpnaefuf groupmg mmaysPirt leoSSere pradlung end deepenv>g


» students upon eidervig room7 Mead*as* lesson musadum with a ssmsa of purpoaa from Ini* to
Id kmw/Sedq* of content


/ UtiNfOS pmsrig Iniehnes lo gude instruction
V Ltlocllyely organtfes lha physical Inyout olIho dasaroom


Manages indlvtdusl and claat behaviors through a wen planned
system(A»)


Vand aslandk prloi krovAmiga Piovatn accosnmodahona based on individual aludanl needs


Support* ancouragas
auSdams lo promola «iudrni acruavemanf (A31)
« Provrdas spnubc ongoing feedback i > kludorUs by akieSMshmg end


corrvnumoabng learning goals,hacking student progress and celebrating


and specific feedback to


Deliver
k/ « tAi — a****— *v ——‘— —*—*.—..-. i.. i — - inm.B I B S .•y—y—.1— —W Breaks me omrant rno sman rhones or rrrtarmani Inal oan be


niansoer re i l
If,r tnnlemenVo
J R,euly processedby »e students


5?- CUMULATIVE HATINO TO DATCm a*cW«** piKoumgn*w
ufK ttmOm<+% oi groupt of tludiMB oot ATANDARDIAd«pu lh*l»««nino *nvUo«m»r* to Kcomooditt th* differing n**d«


dlvtiUly of iluatnii (A 7h)/ ergegsd end e'lecfrvely lakes Overt action
/ OnmoosJ-uisrk eueoady. sscRatnanf ond SMSRRtWlot the conlanl T Overall Standard1Rating.


STANDARD 2


Overall Standard 2 Rating


E NVO UUSIves ernsAdyrng syvlaro|whsm avoiklhla)/ noMter,nl ways
l/ O Ihmkmg and laarnlnyJ/ DrapUys enounces of m


y Provides vna.d support (S) Nl/D U
Daapans andanrlchaa studanfs' understanding through conlanl—-jhSetecy sirstags*s. earbaluebon of thought,and application of


*ub|ect matter (A 3b|
Applies varied mstrucbonal strategies and resources, including
epproprlslc technology, to provide comprehensible Instruction, and
to tpach for student under standing |A3g)
l/,Apfrtes yelled msbueSonai sbalegms
ir UWP


a3a/ i &Overall Standard 3 Rating:


STANDARD 4
Overall Blanoard« Mating


STANDARD 8


Nl/D U


6>urea* In make teaming ralavanl and engagingurulmSaiBlIng of nim content n kngutekc'nonJlngurahc way*Cng.soan student* m aclrvriias 1hol roquaa* themlo talleGl and
afriAr 'has k-.rin.ru and tie hrutnaig procasa


J NLU U


[o] *CU *[o]
9 ~3* 3 « IO


Itu/TOcr dStuOants Nor tngegad 1
7 Qj<J Or Overall Standard 8 Rating C NIC utninawirk that deepens students NOIC TRIE


knowledge of contonl or process
COMMeNTSVQUPSTIONBrSUOOeSTIONS:tnjp/bys Nrghes-otder quesfrerung techniques (A3f|


J Uses
to respond


engagement>h
dufmQ q«MMliontî g
Prompts use of students matncognUive sills
Uses e nshortly o' lagliMUMsIai questluns durlnu the leskonV


lHT \
H*T iii


Loveorder questions


hhghontsr questions Teachers Signature;


Administrator s Signature


CITRUS COUNTY SCHOOLS INSTRUCTIONAL SUMMATIVE ASSESSMENT
Directions: This summative assessment reflects the instructors professional growth and demonstrated achievement of meeting or not
meeting Citrus County Professional Standards and the Florida Educator Accomplished Practices It v/ill be completed and filed in the
teacher's personnel file


Teacher: Mr. B. Johnson ID XXXX Date: 5/1/19


Grade Level(s): 9,n GradeSchool: ABC School Position: ELA Teacher


A - PROFESSIONAL STANDARDS AND FLORIDA EDUCATOR ACCOMPLISHED PRACTICES
IENT S: [In this section note highly effective indicators, effective indicators, and/or area(s) of development Any area(s) designated as unsatisfactory
e noted specifically.)


Mr Jon is highly effective in all five professional standards


Evidence
Standard 1:MembS^yiAC, PTO, co-wrote Parent Involvement Plan, School Safety representative


Standards 2-4: See InstrOTljwial Observation Instrument from 9/15 observation
Standard 5: Demonstrates leam^bip by implementing and sharing knowledge and skills learned from professional
development In his classroom and vm^tELA department


Needs Improvement'Devetoping; Unsatsfactoryj(HE)E / Nl Or D / UA-EVALUATION RATING (67%) fHiohlv Effective. Effective
First 3 years of employment = Developing + years = Needs tmf


"ce


MODEL Bl:
FSfi ELA (grades 5-10) & FSA Mathematics (grades 5-8) c Johnson ; SignatureSuper-virerrs Sfaruzture 5/1/19 5/1/19


Administrator's Signature Date -eso^teSignature Date


Student performance is calculated by comparing a previous year's FSA score to the current year's FSA score
for matched students assigned to the teacher in ELA and/or Mathematics.
*Dua to the Spring 2020 state-testing cancelation, growth will be based on the student's 2019 scale score and 2021 scale score
(2-year gain).


B- STUDENT LEARNING GROWTH/ACHIE' NT DATA
Mr. Johnson's student performance rating of 3.55 (Highly Effective) included his stuc^y' FSA ELA assessment data
utilizing Model Bl. See attached Data Source Teacher Report Card for calculation of 3-yenAting.


Tt'Devetoping; Unsatisfactoryj(hlE^) E / Nl Of D / UStudent shows growth by ONE of the following:
- Increase of achievement level
- Maintain a level 3
- Maintain a level 4
- Maintain a level 5
- If maintaining a level 1 or 2, the student must


improve from one subcategory to a higher
SUbcategory Within the level (Learning Gains foi Level 1
and 2 are on next slide)


- Meet predicted score formulated by State-
Model (Factors attendance, ED, SWD, previous scores)


Courses linked to Model Bl:
• ELA (grades 5-10)
• English (grades 9-10)
• Reading (grades 6-8)
• Mathematics (grades 5-8)
• Pre-Algebra


B-EVALUATION RATING (33%) fHiohlv Effective. Effective Performance Needs Improvemer
First 3 years of employment = Developing + years = Needs Improvement


Percent of students
showing growthRating


Highly Effective 65 - 100
Effective 50 - 64 ELA will be calculated separately from the


Math calculation.They will then be combined
and weighted by number of students.Needs Improvement/Developing 35 - 49


Unsatisfactory 0 - 3 4
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The picture below shows how Mr. Johnson’s 3-year data source rating is calculated.  


 


In 2020-21, Model B1 was used to calculate the following: 


- 65 of his 110 ELA students (59%) showed growth on the FSA ELA = Effective (3) 


 


The number of students is multiplied by the rubric equivalent in each subject giving the weighted rubric 


points earned. The same process is done for the two previous years of data (if available). 


Then the sum of points from all three years is divided by the sum of students or scores from all three 


years to give his 3-Year Rubric Score (870/245= 3.55- Highly Effective). 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 
 


 


C. Overall Evaluation Rating 
 


Mr. Johnson’s Overall Evaluation Rating is “Highly Effective”. 
 


Mr. Johnson’s administrator combined the HE (4) from  


Teaching Practices (67%) and the HE (3.55) from Student  


Data (33%) to assign an overall evaluation rating of “Highly  


Effective” based on the rating options in the Matrix below. 


 


3.85 =       2.68       +        1.17 
(67% of 4.00)   (33% of 3.55) 


 


MR. JOHNSON’S TEACHER REPORT CARD-
DATA SOURCE HE = 3.45 to 4.0 E = 2.45 to 3.44 Nl/D = 1.45 to 2.44 U = ltol.44


Three-Year Sum of
Points = 870


Three-Year Sum of
Students/Scores = 245


2020-21Three-Year Data Evaluation Ratint
= Highly Effective


3Year Rubric Score= 3.55


2020-21 (YEAR 3 of 3)
Subject English 1


FSA ELA-Model B1Data Source 330 points


Number of Students/Scores 110 110 students/scores
330/110=Rating (rubric equivalent)


Weighted Rubric Points Earned


3 (Effective)


330 3.00 (E)-Total Points/Students


2019-20 (YEAR 2 of 3)
Subject


Data Source NO DATAWAS COLLECTED DUE TO THE CANCELATION OF STATE TESTING IN THE SPRING OF
2020. IF THE STATE DECIDES TO UTILIZE THE 2017-18 DATA IN ORDER TO INCLUDE THREE


YEARS OF DATA, CITRUS COUNTYWILL INCLUDE 2017-18, ASWELL.
Number of Students/Scores


Rating (rubric equivalent)


Weighted Rubric Points Earned


2018-19 (YEAR 1 of 3)
Subject English 1


FSA ELA-Model B1
Journalism
EOT- Model DData Source 540 points


100 35Number of Students/Scores 135 students/scores
540/135=Rating (rubric equivalent)


Weighted Rubric Points Earned


4 (Highly Effective) 4 (Highly Effective)


400 140 4.00 (HE)-Total Points/Students


CITRUS COUNTY SCHOOLS INSTRUCTIONAL SUMMAT1VE ASSESSMENT
Directions:
meeting Citrus Cou
teacher's personnel


Teacher: Mr.B.Johnson


This summative assessment reflects the instructor's professional growth and demonstrated achievement of meeting or not- - " " . It will be completed and tiled in thenty Professional Standards and the Florida Educator Accomplished Practices
I file


ID XXXX Date: 5/1/19


Grade Level(s): 9m GradeSchool: ABC School Position: ELA Teacher


PROFESSIONAL STANDARDS AND FLORIDA EDUCATOR ACCOMPLISHED PRACTICES
COMMEI tin this section,note highly effective indicators, effective indicators, and/or area(s)of development Any area(s) designated asunsatisfactory


Bacificatly.]
Mr. Johnson i^Mbly effective in all five professional standards.
Evidence
Standard 1:Member 6^^PTO, co-wrote Parent Involvement Plan, School Safety representative


Standards 2-4: See InstruOT*! Observation Instrument from 9/15 observation


Rating Areas Standard 5: Demonstrates leadaku) by implementing and sharing knowledge and skills learned from professional


development in his classroom and wrfflHeELA department


Teaching
Practices


Student
Data Overall Rating Options Needs ImprovementDevekiping;UnsatisfactoryE I Nl Of D / URange A-EVALUAT1QN RATING (67%) (Highly Effective. Effect®


First 3 years of employment = Developmg'4* years = Needs'


67% 33% !Mr.Johnson's SignatureSupervisorsSignature 5/1/10 5/1/10
Administrator's Signature Date ^eacher's Signature Date


Highly EffectiveH H 3.45-4.00
B- STUDENT LEARNING GROW LHIEVEMENTDATA


his students'FSA ELA assessment data
on of 3-year rating.


gatisfactoryi^HE)E / Nl Of D / U


Highly Effective,EffectiveH E 3.12-3.81 Mr. Johnson's student performance ratingof 3.55 (Highly Effective) inclu^i
utilizing ModelBl. See attached Data Source Teacher Report Card for calcuiD/NI Highly Effective,EffectiveH 2.78-3.48


B-EVALUATION RATING /33%) (Highly Effective. Effective Performance: Needs ImprovementDevetopir
First 3 years of employment = Developing + years = Needs ImprovementEffective,Developing/Needs ImprovementH U 2.30-3.15


Highly Effective,EffectiveE H 2.78-3.63 C- OVERALL EVALUATION RATING|
C-OVERALL EVALUATION RATING(Highly Effective. Effective Performance: Needs IrrprovemenfcDevelopmg: Unsattsfacto^J
First 3 years of employment = Developinĝ + years = Needs ImprovementEffectiveE E 2.45-3.44 IE)E / Nl or D / U


D/NI Effective,Developing/Needs ImprovementE 2.12-3.11
D- TEACHER COMMENTS (Optional)Effective,Developing/Needs ImprovementE U 1.97-2.77 N/A


Supervisor's Signature Mr.Jofinson's Signature10/1/19 10/1/19D/NI Effective,Developing/Needs Improvement 2.12-2.96H Administrator’s Signature Teacher's Signature
(Signature indicates that a copy has been provided to the teacher.)


Date Date


D/NI Effective,Developing/Needs ImprovementE 1.78-2.77
D/NI D/NI Developing/Needs Improvement 1.45-2.44
D/NI Developing/Needs Improvement,UnsatisfactoryU 1.30-2.11


Developing/Needs ImprovementU H 1.82-2.29
Developing/Needs ImprovementU E 1.48-2.11


D/NI Developing/Needs Improvement,Unsatisfactory 1.15-1.77U
UnsatisfactoryU U 1.00-1.44
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9th Grade Teacher (Mr. Johnson)- Overall Evaluation- Unsatisfactory 
 


 


A. Professional Standards and Florida  


Educator Accomplished Practices  


(Teaching Practices/District Portion- 67%) 
 


The principal utilized the evidence from the  


Instructional Observation Instrument  


(pictured below), multiple walk-throughs, and  


teacher reflection to give a rating for each  


Instructional Practices Standard. Mr. Johnson  


received ratings in each of the 5 standards.  


When averaged, Mr. Johnson’s Teaching  


Practices Rating was “Unsatisfactory” (1.2). 


 


B. Student Learning Growth/Achievement Data 


(Data Source- 33%) 
 


Mr. Johnson’s Student Performance Rating was  


“Unsatisfactory”.  
 


Mr. Johnson’s student performance rating of  


“Unsatisfactory” was based on three years  


of data.  
 


In 2020-21, Model B1 (pictured below) was utilized  


to calculate his data source rating. 


NI(2)+U(1)+U(1)+U(1)+U(1)= 6 


 


6 points / 5 standards = 1.2 


(Unsatisfactory) 


CITRUS COUNTY SCHOOLS INSTRUCTIONAL SUMMATIVE ASSESSMENT
Directions: This summative assessment reflects the instructor's professional growth and demonstrated achievement of meeting or not
meeting Citrus County Professional Standards and the Florida Educator Accomplished Practices. It will be completed and filed in the
teacher's personnel file


Teacher: Mr. B. Johnson ID XXXX Date: 5/1/19


Grade Level(s): 9m GradeSchool: ABC School Position: ELA Teacher


A - PROFESSIONAL STANDARDS AND FLORIDA EDUCATOR ACCOMPLISHED PRACTICES


COMMENT S: [In this section, note highly effective indicators, effective indicators, and/or area(s) of development Any 9rea(sj designated as unsatisfactory
must be noted specifically.]


Mr. Johnson performs unsatisfactorily in all five professional standards.


Evidence
Standards 1-4: See Instructional Observation Instrument from 9/15 observation


Standard 5:Has not demonstrated implementation of knowledge and skills learned from professional development in the
classroom or with his ELA department


Unsatisfactory) HE / E / Nl Or DA-EVALUATION RATING (67%) (Highly Effective. Effectrve Performance: Needs Improvement'Devefciping;
First 3 years of employment - Developing +years = Needs Improvement


Mr.Johnson's Signature5/1/16 5/1/16
Administrator's Signature Date Teacher s Signature Date


CITRUS COUNTY SCHOOLS INSTRUCTIONAL OBSERVATION INSTRUMENT
AfeC SUBJECT: E.LAMr. fe. SA ? S0OBSERVATION OATE/T1ME: START u\ so OBSERVERENDSCHOOL:NAME:


APPRAISAL RATMGS HE EPaelnro E-E1t»ctl.o NWT Moods Improvement- Do.elop.ng U UnunslacicKy •Fra 3 yoaadrrrpioymml * EvDvonprg 4» yarn Needs Improvement
STANDARD 4 The tswcirar continuously monitor1 and communicates the


STANDARD 2 The teacher design* end deliver * knowtedg* w<
. parent*, school system, and


wort persistingTANOARD1 The teacher manege* the resources of liras, people errant to which students are engaging wtvt
work, experiencing sellsfaction In die products of the work, end etodKieithe needs or '* me work eccordwigly


M| Standard 3 Lesson Rating.( H7 E NL*D Standard* Lesson Rating E NUOStandard 2 Lesson Rating E NUO


Sequence* lesson* and coneapt* lo ensure «ehet < .a and DMcienOetss Instruction basedon an assessment of student learningOrgarates,Mlocales and manages the resources of time, space.
and fecogranon ot mdr in students (ASh)


miStpka muU'iF7H on(A2e|
nuottetrVleetnstg ottpCfrre posted -J AcedeneceSy ergjgn skideras upon eitlering room


U EuunlMlwmleitWrmvg obfectivo is orpkei
.kteeon


p Teacher
LI Students can aipteii itwr Iter currant ectivlet relate lo Ihe


essential queslicn’ learning goal


U Uses purposeful grouping in ways thal lack*kncwrtodgo of cotlenl
LI Prov


-I Mmnlaine lesson monwlim vein e sense of purpose from be* lo
he* Irons based onmd


Supports, encourages, and provides Immediate and specMe feedback to
students to promote student achievement (A31)
u Provdes specdic ongomg leedbnck to sluderVs by nit.rbroking and


comrronicabng learnpg goals. Irecking student progress, end celebrelerg
successes


J mill?os pacmg limeleies lo guide instruction
V Efleclrvoty organises the physical tryout cl the classroom


Maneges Individual and class behaviors through * well -planned
management system (A2b)Dsttvers engaging and challsnglng lessons (ASal


a Uses peev-g lecr*n<ques to meerlevr rljdaVt engegemerd
Breaks mecortenr nlosmall chunks ol information litre canbe
oasky processed by the shideols


J Engages sludenls ei actively processing now *ilormatron
LI Note


edures. rorernes and e.pect.vrocs
J Demnnslrales classroom maitagrtmonl 'vein.loots
-I Respond* lo mnMhiwry m an oQyectrvo and oonboSed n


J


CUMULATIVE RATING TO DATE
or groups ot students are not STANDARD 1.Adapts the learning environment to accommodate the datenog needa


and olvei.ity of student iAin|
V Ullitres arapfctyrng system .v.ti
-J Orspktys evidences of sludenls thmking end teeming
>/ Provdes visual support systems


Appbet varied Inatructtonat atiaragles and resources, including
appropriate technology, to provide comprehensible instruction. *no
to leach for student understanding |A3g)
J Applies varied instructional strategies
J utilc’es technology resources lo m.i*e Horning relevant and engagng


engaged and efleclxrely lakes overt action
LI Demonstrates intensify, eicdemeni and onmusMsm tor the content
. na variety ot ways


If DemonsirwesttcadenM;-wahkne**'
Overall Standard 1 Rating: HE
STANDARD 2


E L
»*•> oOverall Standard 2 Rating HE


STANDARD 3
Overall Standard J Rating HE


STANDARD «
Overall Standard 4 Rating HE


STANDARD S


E NED
na and enriches students' understanding through content


area literacy strategies. verbalUabon ot thought, and application of
he subtect matter (A3b|
U Models and vertraliyos amight processes and sti.ilegies


Eng.rges students ar activities thal help them record then
understanding ot new content n rnguolc/nortiiginlK ways


U Engages sludenls e* activities Ihoi reqiarns itemlo reliocl and
apply their Inarning and H« Icarnvrg process


dents » comptev ivsks
van!practice homevro-s that deepens students


koovkcdgo ot content ot process


Employs higher-order q vesttoorg techniques (A3f)
V Posus acmtwiw cuosltons hetnm eeSarJeig studool lo respond


engagement


oE NVO


oE NED


lluraer at studnes Not 119*9*1 1 dUy Eng
V Dm


Overall Standard S Rating HE E NED
NOTE Tate


mcr observedU Uuc ifftponu nak? lochntqum lo
during quô wnny


LI Proerpl* JMcl fcftxtorl* moLtcogortma
U Uurs a iTU|on(y of h»flhff-ord»iCfuMlwr* during ITo Imaoi


lt**» \lii


/LAAHi /lovAOfdoi qu*don«
Teacltei's Signature: __Hgtv-order queshos* t?
Administrator’s Signature:


CITRUS COUNTY SCHOOLS INSTRUCTIONAL SUMMATIVE ASSESSMENT
Directions: This summative assessment reflects the instructor's professional growth and demonstrated achievement of meeting or not
meeting Citrus County Professional Standards and the Florida Educator Accomplished Practices. It will be completed and filed in the
teacher's personnel file.


Teacher: Mr.B. Johnson ID XXXX Date: 5/1/19


Grade Level(s): 9th GradeSchool: ABC School Position: ELA Teacher


A - PROFESSIONAL STANDARDS AND FLORIDA EDUCATOR ACCOMPLISHED PRACTICES
COMMENTS: [In this section, note highly effective indicators, effective indicators, and/cr area(s) of development Any are9(s) designated as unsatisfactory
jyjst be noted specifically.)


on performs unsatisfactorily in all five professional standards.


Evidence
Standards 1-4: S^^gructional Observation Instrument from 9/15 observation
Standard 5:Has not demt^̂ aled implementation of knowledge and skills learned from professional development in the
classroom or with his ELA departnral^^


Improvement'Devetoprng; Unsatisfactory) HE / E / Nl Of D(iP)A-EVALUATION RATING (67%) iHiohly Effective. Effectrve Perfccmarl§^(
First 3 years of employment = Developing * years = Needs fmprovemeof


MODEL Bl:
FSA ELA (grades 5-10) & ESA Mathematics (grades 5-8) Supervisors Sfcxoture Mr.John?,5/1/18 5/1/18ignature


Administrator's Signature Date Teacher s Srgnaturl Date


Student performance is calculated by comparing a previous year's FSA score to the current year's FSA score
for matched students assigned to the teacher in ELA and/or Mathematics.


•Due to the Spring 2020 slate tesUng cancelation, growth willbe baaed on the student 's 2019 scale score and 2021 scale score
(2-year gain).


B - STUDENT LEARNING GROWTH/ACHIEVEMENT DA
Mr.Johnson's student performance rating of 1.34 (Unsatisfactory! included his students' FSA ELA assP
utilizing Model A2.See attached Data Source Teacher Report Card for calculation of 3-year rating.


;nt.data


Needs Improvement'Devekiping: Unsatisfactory) HE / E / Nl Of DStudent shows growth by ONE of the following:
- Increase of achievement level- Maintain a level 3- Maintain a level 4- Maintain a level 5
• If maintaining a level 1 or 2. the student must


improve from one subcategory to a higher
subcategory within the level rie»irangc«insfo.ievei i
and 2 ate on next slide)- Meet predicted score formulated by State-
Model (IVSors attendance. CD.SWD. ptnvtou* scorns)


Courses linked to Model Bl:
• ELA (grades 5-10)
• English (grades 9-10)
• Reading (grades6-8)
• Mathematics (grades 5-8)
• Pre-Algebra


B-EVALUATION RATING 133%) iHiohly Effective, Effectrve Performance
First 3 years of employment = Developinĝ * years = Needs Improvement


Percent of students
showing growth


Rating


Highly Effective
Effective


Needs Improvement/Developing


65 - 100
50 - 64


35 - 49
ELA will be calculated separately from the


Math caleolation.They will then be combined
and weighted by namber of students.


Unsatisfactory 0 - 34
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The picture below shows how Mr. Johnson’s 3-year data source rating is calculated.  


 


In 2020-21, Model B1 was used to calculate the following: 


- 39 of his 110 ELA students (35%) showed growth on the FSA ELA = Needs Improvement (2) 


 


The number of students is multiplied by the rubric equivalent in each subject giving the weighted rubric 


points earned. The same process is done for the two previous years of data (if available). 


Then the sum of points from all three years is divided by the sum of students or scores from all three 


years to give his 3-Year Rubric Score (360/250= 1.44- Unsatisfactory). 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 
 


 


C. Overall Evaluation Rating 
 


Mr. Johnson’s Overall Evaluation Rating is “Unsatisfactory”.
 


Mr. Johnson’s administrator combined the U (1.2) from  


Teaching Practices (67%) and the U (1.44) from Student  


Data (33%) to assign an overall evaluation rating of  


“Unsatisfactory” based on the Matrix below. 


1.28 =       0.80       +        0.48 
(67% of 1.2)  (33% of 1.44) 


 


 


MR. JOHNSON’S TEACHER REPORT CARD-
DATA SOURCE Nl/D = 1.45 to 2.44 U =1to 1.44 |HE = 3.45 to 4.0 E = 2.45 to 3.44


3Year Rubric Score= 1.44 2020-21Three-Year Data Evaluation Ratin'= Unsatisfactory
Three-Year Sum of


Points = 360
Three-Year Sum of


Students/Scores = 250


2020-21 (YEAR 3 of 3)
Subject English 1


FSA ELA-Model B1Data Source 220 points


Number of Students/Scores 110 110 students/scores
220/110=Rating (rubric equivalent)


Weighted Rubric Points Earned


2 (Needs Improvement)


220 2.00 (NI)-Total Points/Students


2019-20 (YEAR 2 of 3)
Subject


Data Source NO DATAWAS COLLECTED DUE TO THE CANCELATION OF STATE TESTING IN THE SPRING OF
2020. IF THE STATE DECIDES TO UTILIZE THE 2017-18 DATA IN ORDER TO INCLUDE THREE


YEARS OF DATA, CITRUS COUNTYWILL INCLUDE 2017-18, AS WELL.


Number of Students/Scores


Rating (rubric equivalent)


Weighted Rubric Points Earned


2018-19 (YEAR 1 of 3)
Subject English 1


FSA ELA-Model B1
Journalism
EOT- Model DData Source 140 points


Number of Students/Scores 100 40 140 students/scores
140/140=Rating (rubric equivalent)


Weighted Rubric Points Earned


1 (Unsatisfactory) 1 (Unsatisfactory)


100 40 1.00 (U)- Total Points/Students


CITRUS COUNTY SCHOOLS INSTRUCTIONAL SUMMATIVE ASSESSMENT
Directions: This summative assessment reflects the instructor's professional growth and demonstrated achievement of meeting or not


Educator Accomplished Practices. It will be completed and filed in themeeting Citrus County Profi
hers personnel file


'essional Standards and the Florida
teat
Teacher: Mr.B. Johnson ID XXXX Date: 5/1/19


Grade Level(s): 9m GradeSchool: ABC School Position: ELA Teacher


A - PROFESSIONAL STANDARDS AND FLORIDA EDUCATOR ACCOMPLISHED PRACTICES
IMENTS: [In this section, note highly effective indicators,effective indicators, and/or area(s)of development Any area(s) designated as unsatisfactory
j^^roted specifically.]


Mr. Johni^^ertorms unsatisfactorily in all five professional standards.


Evidence
Standards 1-4: Se^^kuctional Observation Instrument from 9/15 observation
Standard 5:Has not dernoKated implementation of knowledge and skills learned from professional development in the
classroom or with his ELA depara^ot


Rating Areas A-EVALUATION RATING (67%) (Highly Effective. Effective F
First 3 years of employment = Developing/4 + years =Needs


Teaching
Practices


Student
Data Overall Rating Options Range SupervisorsSignature 5/1/10


Administrator’s Signature Date


67% 33% B- STUDENT LEARNING GROWTH/ACHII
Mr. Johnson's student performance rating of 1.34 (Unsatisfactory! included his stul^k' FSA ELA assessment data
utilizing Model A2. See attached Data Source Teacher Report Card for calculation of 3^̂ ating.


INT DATA
Highly EffectiveH H 3.45-4.00
Highly Effective,EffectiveH E 3.12-3.81 ©/ E / NI or DB-EVALUATION RATING 133%) ( Highly Effective. Effective Performance Needs Improvement'Devetoping; Unsatistsctoiyl


Fast 3 years of emptoymert = Develcping/4 + years = Needs ImprovementD/NI Highly Effective,EffectiveH 2.78-3.48
Effective,Developing/Needs ImprovementH U 2.30-3.15 C - OVERALL EVALUATION RATING


HE / E / NI or D(^Highly Effective,EffectiveE H 2.78-3.63 COVERALL EVALUATION RATING (Highly
First 3 years of employment = Developing + years = Needs Improvement


Effective Effective Performance: Needs ImprovementDevelopng Unsatisfactory)


EffectiveE E 2.45-3.44
D- TEACHER COMMENTS (Optional)D/NI Effective,Developing/Needs ImprovementE 2.12-3.11 N/A


Effective,Developing/Needs ImprovementE U 1.97-2.77 Supervisor's Sitf /mticre Mr.Johnson: Signature10T1/10 1CV 1/19
Administrator's Signature Date Teacher's Signature Date


D/NI Effective,Developing/Needs Improvement 2.12-2.96H
D/NI Effective,Developing/Needs ImprovementE 1.78-2.77
D/NI D/NI Developing/Needs Improvement 1.45-2.44
D/NI Developing/Needs Improvement,Unsatisfactory 1.30-2.11U


Developing/Needs ImprovementU H 1.82-2.29
Developing/Needs ImprovementU E 1.48-2.11


D/NI Developing/Needs Improvement,Unsatisfactory 1.15-1.77U
Unsatisfactory 1.00-1.44
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Appendix A – Evaluation Framework Crosswalk 
 


In Appendix A, the district shall include a crosswalk of the district's evaluation framework to each of the Florida 


Educator Accomplished Practices (FEAPs).  


 


Alignment to the Florida Educator Accomplished Practices 


Practice Evaluation Indicators 


1. Instructional Design and Lesson Planning 


Applying concepts from human development and learning theories, the effective educator consistently: 


a. Aligns instruction with state-adopted standards at the appropriate level of rigor; Standard 2 


b. Sequences lessons and concepts to ensure coherence and required prior knowledge; Standard 2 


c. Designs instruction for students to achieve mastery; Standard 2 


d. Selects appropriate formative assessments to monitor learning; Standard 4 


e. Uses diagnostic student data to plan lessons; and, Standard 4 
f. Develops learning experiences that require students to demonstrate a variety of 


applicable skills and competencies. 
Standard 2 


2. The Learning Environment 


To maintain a student-centered learning environment that is safe, organized, equitable, flexible, inclusive, and collaborative, 


the effective educator consistently: 


a. Organizes, allocates, and manages the resources of time, space, and attention; Standard 3 


b. Manages individual and class behaviors through a well-planned management system; Standard 3 


c. Conveys high expectations to all students; Standard 1 


d. Respects students’ cultural linguistic and family background; Standard 1 


e. Models clear, acceptable oral and written communication skills; Standard 1 


f. Maintains a climate of openness, inquiry, fairness and support; Standard 1 


g. Integrates current information and communication technologies; Standard 3 
h. Adapts the learning environment to accommodate the differing needs and diversity of 


students; and 
Standard 3 


i. Utilizes current and emerging assistive technologies that enable students to participate 


in high-quality communication interactions and achieve their educational goals. 
Standard 3 


3. Instructional Delivery and Facilitation 


The effective educator consistently utilizes a deep and comprehensive knowledge of the subject taught to: 


a. Deliver engaging and challenging lessons; Standard 2 
b. Deepen and enrich students’ understanding through content area literacy strategies, 


verbalization of thought, and application of the subject matter; Standard 2 


c. Identify gaps in students’ subject matter knowledge; Standard 4 


d. Modify instruction to respond to preconceptions or misconceptions; Standard 4 


e. Relate and integrate the subject matter with other disciplines and life experiences; Standard 2 


f. Employ higher-order questioning techniques; Standard 2 
g. Apply varied instructional strategies and resources, including appropriate technology, 


to provide comprehensible instruction, and to teach for student understanding; Standard 3 


h. Differentiate instruction based on an assessment of student learning needs and 


recognition of individual differences in students; Standard 4 


i. Support, encourage, and provide immediate and specific feedback to students to 


promote student achievement;  
Standard 4 


j. Utilize student feedback to monitor instructional needs and to adjust instruction. Standard 4 


4. Assessment 


The effective educator consistently: 
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a. Analyzes and applies data from multiple assessments and measures to diagnose 


students’ learning needs, informs instruction based on those needs, and drives the 


learning process; 
Standard 4 


b. Designs and aligns formative and summative assessments that match learning 


objectives and lead to mastery; Standard 2 


c. Uses a variety of assessment tools to monitor student progress, achievement and 


learning gains; Standard 4 


d. Modifies assessments and testing conditions to accommodate learning styles and 


varying levels of knowledge; Standard 4 


e. Shares the importance and outcomes of student assessment data with the student and 


the student’s parent/caregiver(s); and, 
Standard 4 


f. Applies technology to organize and integrate assessment information. Standard 3 


5. Continuous Professional Improvement 


The effective educator consistently: 


a. Designs purposeful professional goals to strengthen the effectiveness of instruction 


based on students’ needs; Standard 5 


b. Examines and uses data-informed research to improve instruction and student 


achievement; Standard 5 


c. Uses a variety of data, independently, and in collaboration with colleagues, to evaluate 


learning outcomes, adjust planning and continuously improve the effectiveness of the 


lessons; 
Standard 4 


d. Collaborates with the home, school and larger communities to foster communication 


and to support student learning and continuous improvement; 
Standard 5 


e. Engages in targeted professional growth opportunities and reflective practices; and, Standard 5 
f. Implements knowledge and skills learned in professional development in the teaching 


and learning process. Standard 5 


6. Professional Responsibility and Ethical Conduct 


Understanding that educators are held to a high moral standard in a community, the effective educator: 


a. Adheres to the Code of Ethics and the Principles of Professional Conduct of the 


Education Profession of Florida, pursuant to Rules 6A-10.080 and 6A-10.081, F.A.C., 


and fulfills the expected obligations to students, the public and the education 


profession. 


Standard 1 
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Appendix B – Observation Instruments for Classroom Teachers 
 


In Appendix B, the district shall include the observation rubric(s) to be used for collecting instructional practice 


data for classroom teachers. 


 


FRONT 


 


 


 


 


 


 


 


 


 


 


 


CITRUS COUNTY SCHOOLS INSTRUCTIONAL OBSERVATION INSTRUMENT
NAME: SCHOOL: SUBJECT: OBSERVATION DATE/TIME: START END OBSERVER
APPRAISAL RATINGS HE-Highly Effective E-Effective D/NI*-Developing/Needs Improvement U-Unsatisfactory


STANDARD 2 The teacher designs and delivers knowledge work
that meets the needs of students, parents, school system, and
community.


'First 3 years of employment = Developing / 4+ years = Needs Improvement


STANDARD 3 The teacher manages the resources of time, people,
space, Information, and technology In order to enhance the qualities
of work provided to students.


STANDARD 4 The teacher continuously monitors and communicates the
extent to which students are engaging with the work, persisting with the
work, experiencing satisfaction In the products of the work, and modifies
the work accordingly.Standard 3 Lesson Rating:I Standard 2 Lesson Rating: E D/NI UE D/NI U


Standard 4 Lesson Rating: E D/NI U
Sequences lessons and concepts to ensure coherence and
required prior knowledge (A1b)


Essential question/learning objective posted
Essential question/learning objective is explicitly used to guide
lesson
Teacher accesses and extends prior knowledge
Students can explain how their current activities relate to the
essential question/ learning goal


Delivers engaging and challenging lessons (A3a)
Uses pacing techniques to maintain students' engagement
Breaks the content into small chunks of information that can be
easily processed by the students
Engages students In actively processing new information
Notices when specific students or groups of students are not
engaged and effectively takes overt action
Demonstrates intensity, excitement , and enthusiasm for the content
in a variety of ways
Demonsirates academic "withitness"


Deepens and enriches students' understanding through content
area literacy strategies, verbalization of thought, and application of
the subject matter (A3b)


Models and verbalizes thought processes and strategies
Engages students in activities that help them record their
understanding of new content in linguislic/non-linguistic ways
Engages students in activities that requires them to reflect and
apply their learning and the learning process
Engages students in complex tasks
Designs relevant practice/homework that deepens students'
knowledge of content or process


Employs higher-order questioning techniques (A3f)
Poses academic questions before selecting student to respond
Uses response rate techniques to maintain student engagement
during questioning
Prompts use of students' metacognitive skills
Uses a majority of higher-order questions dunng the lesson


Organizes, allocates, and manages the resources of time, space, and
attention (A2a)


Academically engages students upon entering room
Maintains lesson momentum with a sense of purpose from‘bell to
bell"
Utilizes pacing timelines to guide instruction
Effectively organizes the physical layout of the dassroom


Manages Individual and class behaviors through a well-planned
management system (A2b)


Implements dear procedures, routines, and expectations
Demonstrates dassroom management “withitness"


Responds to misbehavior in an objective and controlled manner


Adapts the learning environment to accommodate the differing needs
and diversity of students (A2h)


Utilizes amplifying system (when available)
Displays evidences of students' thinking and learning
Provides visual support systems


Applies varied instructional strategies and resources, Including
appropriate technology, to provide comprehensible Instruction, and
to teach for student understanding (A3g)


Applies varied instructional strategies
Utilizes technology resources to make learning relevant and engaging


Differentiates Instruction based on an assessment of student learning
needs and recognition of Individual differences In students (A3h)


Uses multiple modalities to deliver instruction
Uses purposeful grouping in ways that facilitate practicing and deepening
knowledge of content
Provides accommodations based onIndividual student needs


Supports, encourages, and provides immediate and specific feedback to
students to promote student achievement (A31)


Provides specific ongoing feedback to students by establishing and
communicating learning goals, tracking student progress, and celebrating
successes


CUMULATIVE RATING TO DATE
STANDARD 1.
Overall Standard 1 Rating: HE E D/NI U


STANDARD 2
Overall Standard 2 Rating: HE
STANDARD 3
Overall Standard 3 Rating: HE
STANDARD 4
Overall Standard 4 Rating: HE
STANDARD 5
Overall Standard 5 Rating: HE


E D/NI U


E D/NI U


E D/NI U


o *Nunber of Studerfs Not Engaged: 1 E D/NI U


NOTE TIME:


COMMENTS/QUESTIONS/SUGGESTIONS:


Low-order questions


High-order questions:
DateTeacher’s Signature: Date: Administrator's Signature
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STANDARD 2 EXPLANATIONS / EXAMPLES AREAS OF PROFESSIONAL RESPONSIBILITIES
(A1b)
• An essential question/learning objective is a dear


question/statement of knowledge or information - not an
activity or assignment


STANDARD 3 STANDARD 1 The teacher supports the beliefs, shared vision,
and mission adopted by the district.


• Conveys high expectations to all students
• Respects students' cultural, linguistic and family background
• Models clear, acceptable oral and written communication skills


in an effective manner
• Maintains a dimate of openness, inquiry, fairness and support
• Collaborates with the home, school and larger communities to


foster communication and to support student learning and
continuous improvement


• Adheres to The Code of Ethics and the Principles of
Professional Conduct


• Adheres to poliaes
• Effective in duty assignments
• Maintains appropriate appearance
• Demonstrates commitment to school and the community
• Plans effectively for instruction
• Appropriately evaluates achievement
• Knowledgeable of subjed matter


(A2a)
• Organized physical layout of the classroom = dear traffic


patterns and easy access to student and teacher materials(A3a)
• Teacher demonstrates intensity, excitement, and


enthusiasm for the content in a vanety of ways that may
indude physical gestures, voice tone, dramatization of
information, etc


• Academic “withitness" involves recognizing and
responding to students’ cues that reflect their
understandingflack of understanding and scaffolds
instruction as necessary


(A2b)
• Classroom management “withitness" involves physically


occupying all quadrants of the room, scanning and making
eye contact with all students, recognizing potential sources
of disruption and dealing with them immediately


(A2h)
• Visual Support Systems indude charts, rubrics, anchor


charts, word walls, visual schedules, visual communication
cards, etc


(A3b)
• Uses “Teach, Model,Practice" to sequence instruction (“I do.


We do. You do")
• Linguistic/non-linguistic activities indude summarizing,


note taking that identifies critical information about content,
graphic organizers, flow charts, pictographs, mnemonics, etc


• Activities that help students reflect on their learning and
the learning process indude think-pair-share, jigsaw,
response journals, exit cards, Cornell notes, anchor charts,


( A3g)
• Examples of technology resources indude: MOBI's,


dickers, doc cameras. Smart Boards, e readers, flip
cameras, cameras, blogs, educational websites, etc


STANDARD 5 The teacher demonstrates leadership.
• Designs purposeful professional goals to strengthen the


effectiveness of instruction based on students' needs
• Examines and uses data-informed research to improve


instruction and student achievement
• Engages in targeted professional growth opportunities and


refledive practices, both independently and in collaboration
with colleagues (with the intent to increase student
achievement)


• Implements knowledge and skills learned in professional
development in the teaching and learning process


STANDARD 4
etc (A3h)• Complex tasks indude decision making, problem solving,
summarizing, dassifying, experimental inquiry,
investigations, comparisons, analogies, metaphors, etc


• Relevant practice/homework should be purposeful, not a
routine event/acbvity


Modalities - visual, auditory, kinesthetic
Accommodations can be offered in various forms:
Presentation: large print, sign language, oral
presentation, color overlays, audio books, reduced items,
assistive devices
Responding: dictation, sign language, alpha smart,
computer, text-to-speech software, assistive devices
Scheduling: extended time, change the way the time is
organized, frequent breaks
Setting: small group, one-on-one, preferential seating


(A3f)
• When utilizing questioning strategies watch for practices that


can impede the momentum of learning
Concerns: unison response/call outs,multiple questions
asked as one, non-academic questions


• Response rate techniques indude using wait time,
response cards, hand signals by students to respond, choral
response, technology to keep track of students’ responses


• Definitions: Choral response- model provided by teacher
or student, signal is used for students to respond as a group


• Unison response - students call out answers - ineffedive
technique


• Prompting the use of students metacognitive skills involves
mentally interading with content by: monitoring for meaning,
using and creating schema, asking questions, determining
importance, inferring, using sensory and emotional images,
and synthesizing


Guiding Questions for Post Observation Conference
/Mid-Year Review


(A3i)
Providing specific ongoing feedback to students indudes
evidences of goal setting, graphing, charts, conference
logs,etc


• How are you using data to drive instruction?
• What progress are you making in implementing new learnings


from the professional development adivities?
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Appendix C – Observation Instruments for Non-Classroom Instructional Personnel 
 


In Appendix C, the district shall include the observation rubric(s) to be used for collecting instructional practice 


data for non-classroom instructional personnel. 


 


 


  


CITRUS COUNTY SCHOOLS
NON-CLASSROOM INSTRUCTIONAL TEACHER OBSERVATION INSTRUMENT


SCHOOL:NAME:


OBSERVATION DATE/TIME: OBSERVERAREA:
APPRAISAL RATINGS: HE-Highly Effective E-Effective D/NI*-Developing/Needs Improvement U-Unsatlsfactory
•First 3 years of employment - Developing / 4+ years = Needs Improvement


CUMULATIVE RATING TO DATE
STANDARD 1: The teacher supports the beliefs, shared vision, and mission adopted by the district.
Overall Standard 1 Rating: HE E D/NI U


COMMENTS/QUESTIONS/SUGGESTIONS:


STANDARD 2 The teacher designs and delivers knowledge work that meets the needs of students, parents,
school system, and community.
Overall Standard 2 Rating: HE E D/NI U


COMMENTS/QUESTIONS/SUGGESTIONS:


STANDARD 3: The teacher manages the resources of time, people, space, information, and technology in order
to enhance the qualities of work provided to students.
Overall Standard 3 Rating: HE E D/NI U


COMMENTS/QUESTIONS/SUGGESTIONS:


STANDARD 4: The teacher continuously monitors and communicates the extent to which students are engaging
with the work, persisting with the work, experiencing satisfaction in the products of the work, and modifies the
work accordingly.
Overall Standard 4 Rating: HE E D/NI U


COMMENTS/QUESTIONS/SUGGESTtONS:


STANDARD 5: The teacher demonstrates leadership.
Overall Standard 5 Rating: HE E D/NI U


COMMENTS/QUESTIONS/SUGGESTIONS:


Non-Classroom Instructional Teacher's Signature: Date:


Administrator’s Signature: Date:
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Appendix D – Student Performance Measures 
 


In Appendix D, the district shall provide the list of assessments and the performance standards that will apply to 


the assessment results to be used for calculating the performance of students assigned to instructional personnel. 


The following table is provided for convenience; other ways of displaying information are acceptable. 


 


Student Performance Measures 


Teaching Assignment Assessment(s) 


Performance Standard(s)  


(HE, E, NI/D, or U) 


 


Model Used to 


Calculate HE, E, 


NI/D, or U 


(See Part IV © of 


this document for 


details) 


Pre-Kindergarten (PK) VPK Assessment Percent of students showing growth Model I 


Kindergarten (K) Citrus Assessment- ELA 


& Math 


Percent of students meeting 


expected outcome 


Model A1 


First Grade (1) Citrus Assessment- ELA 


& Math 


Percent of students meeting 


expected outcome 


Model A1 


Second Grade (2) Citrus Assessment- ELA 


& Math 


Percent of students meeting 


expected outcome 


Model A1 


K-2 – Innovative Virtual I Ready- ELA & Math Percent of students showing growth Model A1-V 


Third Grade (3) FSA ELA & FSA Math Percent of students scoring a level 3 


or greater 


Model A2 


Fourth Grade (4) FSA ELA & FSA Math Percent of students scoring a level 3 


or greater 


Model A2 


Fifth Grade (5) FSA ELA, FSA Math & 


NGSSS Science 


ELA & Math – Percent of students 


showing growth 


Science – Percent of students 


scoring a level 3 or greater 


Model B1 


 


Model C 


Elementary Art Citrus Art End-of-Term 


Test 


Percent of students meeting 


expected outcome 


Model E 


Elementary Music Citrus Music End-of-


Term Test 


Percent of students meeting 


expected outcome 


Model E 


Elementary PE Citrus PE End-of-Term 


Test 


Percent of students meeting 


expected outcome 


Model E 


Access Points (3-5) FSAA Assessment 3rd-4th- Percent of students scoring a 


level 3 or greater 


5th- ELA & Math- Percent of 


students showing growth 


5th Science- Percent of students 


scoring a level 3 or greater 


Model A2 


 


 


Model B2 


 


 


Model C 


Other (PK-5) 


(including non-classroom 


instructional personnel) 


School-wide Rating Combination of all student 


performance ratings in school 


All Models 


    


English/Language Arts, 


Reading Courses (6-8) 


FSA ELA Percent of students showing growth Model B1 


Math Courses (6-8) FSA Math Percent of students showing growth Model B1 
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Student Performance Measures 


Teaching Assignment Assessment(s) 


Performance Standard(s)  


(HE, E, NI/D, or U) 


 


Model Used to 


Calculate HE, E, 


NI/D, or U 


(See Part IV © of 


this document for 


details) 


Science Courses (6-8) 6th & 7th – Science End-


of-Term Test (EOT) 


8th – NGSSS Science 


Assessment 


6th & 7th – Percent of students 


scoring their expected outcome 


8th - Percent of students scoring a 


level 3 or greater 


Model D 


 


 


Model C 


Social Studies Courses (6-8) 6th – US History End-of-


Term Test (EOT) 


7th - NGSSS Civics 


Assessment 


8th – World History End-


of-Term Test (EOT) 


6th – Percent of students scoring 


their expected outcome 


7th - Percent of students scoring a  


level 3 or greater 


8th - Percent of students scoring 


their expected outcome 


Model D 


 


Model C 


 


Model D 


 


Access Points (6-8) FSAA Assessment ELA & Math- Percent of students 


showing growth 


Civics & 8th Science- Percent of 


students scoring a level 3 or greater 


Model B2 


 


 


Model C 


Electives End-of-Term Test (EOT) Percent of students scoring their 


expected outcome 


Model D 


Other (6-8)  
(including non-classroom 


instructional personnel) 


School-wide Rating Combination of all student 


performance ratings in school 


All Models 


    


English 1 FSA ELA Percent of students showing growth Model B1 


English 2 FSA ELA Percent of students showing growth Model B1 


English 3 End-of-Term Test (EOT) Percent of students scoring their 


expected outcome 


Model D 


English 4 End-of-Term Test (EOT) Percent of students scoring their 


expected outcome 


Model D 


    


Algebra 1; Algebra 1B  FSA Algebra 1 EOC Percent of students scoring a level 3 


or greater 


Model C 


Geometry FSA Geometry EOC Percent of students scoring a level 3 


ot greater 


Model C 


Math Courses (9-12)- 


except Algebra 1 and 


Geometry 


End-of-Term Test (EOT) Percent of students scoring their 


expected outcome 


Model D 


    


Biology 1; Biology 1 Pre-IB NGSSS Biology EOC  Percent of students scoring a level 3 


or greater 


Model C 


Science Courses (9-12)- 


except Biology 1 


End-of-Term Test (EOT) Percent of students scoring their 


expected outcome 


Model D 


    


U.S. History  NGSSS U.S. History 


EOC 


Percent of students scoring a level 3 


or greater 


Model C 
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Student Performance Measures 


Teaching Assignment Assessment(s) 


Performance Standard(s)  


(HE, E, NI/D, or U) 


 


Model Used to 


Calculate HE, E, 


NI/D, or U 


(See Part IV © of 


this document for 


details) 


Social Studies Courses (9-


12)- except U.S. History 


End-of-Term Test (EOT) Percent of students scoring their 


expected outcome 


Model D 


    


AP and IB Courses (9-12) End-of-Term Test (EOT) Percent of students scoring their 


expected outcome 


Model D 


Access Points (9-12) FSAA Assessment ELA- Percent of students showing 


growth 


EOC Courses- Percent of students 


scoring a level 3 or greater 


Model B2 


 


 


Model C 


Electives (9-12) End-of-Term Test (EOT) Percent of students scoring their 


expected outcome 


Model D 


ROTC (9-12) End-of-Term Test (EOT) Percent of students scoring their 


expected outcome 


Model D 


    


Other (9-12) 


(including non-classroom 


instructional personnel) 


School-wide Rating Combination of all student 


performance ratings in school 


All Models 


Industry Certification 


Courses (9-adult) 


Industry Certification 


Test 


Percent of students passing the test Models F or G 


    


District Non-Classroom 


Instructional Personnel 


District-wide Rating Combination of all student 


performance ratings in district 


All Models 


    


CREST K-12 Access 


courses 


GPS, DP3, 


Employability Checklist 


Percent of students showing growth Model H1 


Private School courses 


(ELA & Math) 


SAT-10, MAPS Percent of students showing growth Model H2 
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Appendix E – Summative Evaluation Forms 
 


In Appendix E, the district shall include the summative evaluation form(s) to be used for instructional personnel. 


 


 


CITRUS COUNTY SCHOOLS INSTRUCTIONAL SUMMATIVE ASSESSMENT
Directions: This summative assessment reflects the instructor's professional growth and demonstrated achievement of meeting or not
meeting Citrus County Professional Standards and the Florida Educator Accomplished Practices. It will be completed and filed in the
teacher's personnel file.


Teacher: ID Date:
Number:


School: Position: Grade Level(s):


A - PROFESSIONAL STANDARDS AND FLORIDA EDUCATOR ACCOMPLISHED PRACTICES
COMMENTS: [In this section, note highly effective indicators, effective indicators, and/or area(s) of development. Any area(s) designated as unsatisfactory
must be noted specifically.]


A-EVALUATION RATING (67%) (Highly Effective, Effective Performance; Needs Improvement/Developing; Unsatisfactory): HE / E / Nl or D / U
First 3 years of employment = Developing/4 + years = Needs Improvement


Administrator’s Signature Date Teacher’s Signature Date


B- STUDENT LEARNING GROWTH/ACHIEVEMENT DATA


B-EVALUATION RATING (33%) (Highly Effective, Effective Performance; Needs Improvement/Developing; Unsatisfactory): HE / E / Nl or D / U
First 3 years of employment = Developing/4 + years = Needs Improvement


C- OVERALL EVALUATION RATING


C-OVERALL EVALUATION RATING (Highly Effective, Effective Performance; Needs Improvement/Developing; Unsatisfactory) : HE / E / Nl or D / U
First 3 years of employment = Developing/4 + years = Needs Improvement


D- TEACHER COMMENTS (Optional)


Administrator’s Signature Teacher’s Signature
(Signature indicates that a copy has been provided to the teacher.)


Date Date


Revised 5/11/2018
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		Part I: Evaluation System Overview


		 

		In Part I, the district shall describe the purpose and provide a high-level summary of the instructional personnel
evaluation system.


		Citrus County School District acknowledges that the purpose of the evaluation system is to increase
student learning growth by improving the quality of instructional, administrative, and supervisory
services. In addition, we recognize that the curriculum must allow discovery, advocate creative and
critical thinking, vary learning opportunities, and affirm success. Teachers are the greatest resource
students have for academic success. Therefore, the CCS Teacher Evaluation System has been created to
assist classroom teachers in comparing the work they design to an established set of standards that
identify effective methods and research-based strategies for engaging students in work that will achieve
the district goals. When necessary, the Professional Assistance Plan provides a mechanism for assistance
to teachers who are placed on performance probation. Through this assessment, a continuous,
professional, and systematic cycle of improvement will emerge that better prepares Citrus County
students for their place in the future.


		 

		 

		Part II: Evaluation System Requirements


		 

		In Part II, the district shall provide assurance that its instructional personnel evaluation system meets each
requirement established in section 1012.34, F.S., below by checking the respective box. School districts should
be prepared to provide evidence of these assurances upon request.


		 

		System Framework


		 

		☒ The evaluation system framework is based on sound educational principles and contemporary
research in effective educational practices.


		 

		☒ The observation instrument(s) to be used for classroom teachers include indicators based on each of
the Florida Educator Accomplished Practices (FEAPs) adopted by the State Board of Education.


		 

		☒ The observation instrument(s) to be used for non-classroom instructional personnel include
indicators based on each of the FEAPs and may include specific job expectations related to student
support.


		 

		Training


		 

		☒ The district provides training programs and has processes that ensure


		 

		➢ Employees subject to an evaluation system are informed of the evaluation criteria, data
sources, methodologies, and procedures associated with the evaluation before the evaluation
takes place; and


		➢ Employees subject to an evaluation system are informed of the evaluation criteria, data
sources, methodologies, and procedures associated with the evaluation before the evaluation
takes place; and


		➢ Employees subject to an evaluation system are informed of the evaluation criteria, data
sources, methodologies, and procedures associated with the evaluation before the evaluation
takes place; and




		➢ Individuals with evaluation responsibilities and those who provide input toward evaluations
understand the proper use of the evaluation criteria and procedures.


		➢ Individuals with evaluation responsibilities and those who provide input toward evaluations
understand the proper use of the evaluation criteria and procedures.






		 

		Data Inclusion and Reporting


		 

		☒ The district provides instructional personnel the opportunity to review their class rosters for
accuracy and to correct any mistakes.

		 

		☒ The district school superintendent annually reports accurate class rosters for the purpose of
calculating district and statewide student performance, and the evaluation results of instructional
personnel.


		 

		☒ The district may provide opportunities for parents to provide input into performance evaluations,
when the district determines such input is appropriate.


		 

		Evaluation Procedures


		 

		☒ The district’s system ensures all instructional personnel, classroom and non-classroom, are
evaluated at least once a year.


		 

		☒ The district’s system ensures all newly hired classroom teachers are observed and evaluated at least
twice in the first year of teaching in the district. Each evaluation must include indicators of student
performance; instructional practice; and any other indicators of performance, if applicable.


		 

		☒ The district’s system identifies teaching fields for which special evaluation procedures or criteria
are necessary, if applicable.


		 

		☒ The district’s evaluation procedures comply with the following statutory requirements in
accordance with section 1012.34, F.S.:


		 

		➢ The evaluator must be the individual responsible for supervising the employee; the evaluator
may consider input from other personnel trained on the evaluation system.


		➢ The evaluator must be the individual responsible for supervising the employee; the evaluator
may consider input from other personnel trained on the evaluation system.


		➢ The evaluator must be the individual responsible for supervising the employee; the evaluator
may consider input from other personnel trained on the evaluation system.




		➢ The evaluator must provide timely feedback to the employee that supports the improvement of
professional skills.


		➢ The evaluator must provide timely feedback to the employee that supports the improvement of
professional skills.




		➢ The evaluator must submit a written report to the employee no later than 10 days after the
evaluation takes place.


		➢ The evaluator must submit a written report to the employee no later than 10 days after the
evaluation takes place.




		➢ The evaluator must discuss the written evaluation report with the employee.


		➢ The evaluator must discuss the written evaluation report with the employee.




		➢ The employee shall have the right to initiate a written response to the evaluation and the
response shall become a permanent attachment to his or her personnel file.


		➢ The employee shall have the right to initiate a written response to the evaluation and the
response shall become a permanent attachment to his or her personnel file.




		➢ The evaluator must submit a written report of the evaluation to the district school
superintendent for the purpose of reviewing the employee’s contract.


		➢ The evaluator must submit a written report of the evaluation to the district school
superintendent for the purpose of reviewing the employee’s contract.




		➢ The evaluator may amend an evaluation based upon assessment data from the current school
year if the data becomes available within 90 days of the end of the school year.


		➢ The evaluator may amend an evaluation based upon assessment data from the current school
year if the data becomes available within 90 days of the end of the school year.






		 

		Use of Results


		 

		☒ The district has procedures for how evaluation results will be used to inform the


		 

		➢ Planning of professional development; and


		➢ Planning of professional development; and


		➢ Planning of professional development; and




		➢ Development of school and district improvement plans.


		➢ Development of school and district improvement plans.






		 

		☒ The district’s system ensures instructional personnel who have been evaluated as less than effective
are required to participate in specific professional development programs, pursuant to section
1012.98(10), F.S.


		 

		 

		Notifications


		 

		☒ The district has procedures for the notification of unsatisfactory performance that comply with the
requirements outlined in Section 1012.34(4), F.S.

		 

		☒ The district school superintendent shall annually notify the Department of Education of any
instructional personnel who


		 

		➢ Receive two consecutive unsatisfactory evaluation ratings; or


		➢ Receive two consecutive unsatisfactory evaluation ratings; or


		➢ Receive two consecutive unsatisfactory evaluation ratings; or




		➢ Are given written notice by the district of intent to terminate or not renew their employment,
as outlined in section 1012.34(5), F.S.


		➢ Are given written notice by the district of intent to terminate or not renew their employment,
as outlined in section 1012.34(5), F.S.






		 

		District Self-Monitoring


		 

		☒ The district has a process for monitoring implementation of its evaluation system that enables it to
determine the following:


		 

		➢ Compliance with the requirements of section 1012.34, F.S., and Rule 6A-5.030, F.A.C.;


		➢ Compliance with the requirements of section 1012.34, F.S., and Rule 6A-5.030, F.A.C.;


		➢ Compliance with the requirements of section 1012.34, F.S., and Rule 6A-5.030, F.A.C.;




		➢ Evaluators’ understanding of the proper use of evaluation criteria and procedures, including
evaluator accuracy and inter-rater reliability;


		➢ Evaluators’ understanding of the proper use of evaluation criteria and procedures, including
evaluator accuracy and inter-rater reliability;




		➢ Evaluators provide necessary and timely feedback to employees being evaluated;


		➢ Evaluators provide necessary and timely feedback to employees being evaluated;




		➢ Evaluators follow district policies and procedures in the implementation of evaluation
system(s);


		➢ Evaluators follow district policies and procedures in the implementation of evaluation
system(s);




		➢ Use of evaluation data to identify individual professional development; and,


		➢ Use of evaluation data to identify individual professional development; and,




		➢ Use of evaluation data to inform school and district improvement plans.

		➢ Use of evaluation data to inform school and district improvement plans.





		 

		 

		  

		Part III: Evaluation Procedures


		 

		In Part III, the district shall provide the following information regarding the observation and evaluation of
instructional personnel. The following tables are provided for convenience and may be customized to
accommodate local evaluation procedures.


		 

		1. Pursuant to section 1012.34(3)(b), F.S., all personnel must be fully informed of the criteria, data
sources, methodologies, and procedures associated with the evaluation process before the
evaluation takes place. In the table below, describe when and how the following instructional
personnel groups are informed of the criteria, data sources, methodologies, and procedures
associated with the evaluation process: classroom teachers, non-classroom teachers, newly hired
classroom teachers, and teachers hired after the beginning of the school year.


		1. Pursuant to section 1012.34(3)(b), F.S., all personnel must be fully informed of the criteria, data
sources, methodologies, and procedures associated with the evaluation process before the
evaluation takes place. In the table below, describe when and how the following instructional
personnel groups are informed of the criteria, data sources, methodologies, and procedures
associated with the evaluation process: classroom teachers, non-classroom teachers, newly hired
classroom teachers, and teachers hired after the beginning of the school year.


		1. Pursuant to section 1012.34(3)(b), F.S., all personnel must be fully informed of the criteria, data
sources, methodologies, and procedures associated with the evaluation process before the
evaluation takes place. In the table below, describe when and how the following instructional
personnel groups are informed of the criteria, data sources, methodologies, and procedures
associated with the evaluation process: classroom teachers, non-classroom teachers, newly hired
classroom teachers, and teachers hired after the beginning of the school year.






		 

		Instructional
Personnel
Group


		Instructional
Personnel
Group


		Instructional
Personnel
Group


		Instructional
Personnel
Group


		Instructional
Personnel
Group




		When Personnel


		When Personnel


		are Informed 



		Method(s) of Informing


		Method(s) of Informing








		Classroom and
Non-Classroom
Teachers


		Classroom and
Non-Classroom
Teachers


		Classroom and
Non-Classroom
Teachers


		Classroom and
Non-Classroom
Teachers




		Within the first 10
days of school


		Within the first 10
days of school




		Mandatory Training- Instructional Personnel Evaluation
PowerPoint and handouts


		Mandatory Training- Instructional Personnel Evaluation
PowerPoint and handouts


		Administrators and staff must sign in as documentation that
they attended the meeting






		Newly Hired


		Newly Hired


		Newly Hired


		Classroom
Teachers




		Within the first 10
days of school and the
District-wide New
Teacher Orientation


		Within the first 10
days of school and the
District-wide New
Teacher Orientation




		Mandatory Training- Instructional Personnel Evaluation
PowerPoint and handouts


		Mandatory Training- Instructional Personnel Evaluation
PowerPoint and handouts


		New Teacher Orientation Instructional Evaluation PowerPoint


		Administrators and staff must sign in as documentation that
they attended the meeting






		Late Hires 

		Late Hires 

		Late Hires 



		Within the first 10
days of hire


		Within the first 10
days of hire




		Mandatory Training- Instructional Personnel Evaluation
PowerPoint and handouts


		Mandatory Training- Instructional Personnel Evaluation
PowerPoint and handouts


		Monthly e-mails are sent to all administrators as a reminder


		Administrators and staff must sign in as documentation that
they attended the meeting










		 

		2. Pursuant to section 1012.34(3)(a), F.S., an observation must be conducted for each employee at
least once a year, except that a classroom teacher who is newly hired by the district school board
must be observed at least twice in the first year of teaching in the school district. In the table
below, describe when and how many observations take place for the following instructional
personnel groups: classroom teachers, non-classroom teachers, newly hired classroom teachers,
and teachers hired after the beginning of the school year.


		2. Pursuant to section 1012.34(3)(a), F.S., an observation must be conducted for each employee at
least once a year, except that a classroom teacher who is newly hired by the district school board
must be observed at least twice in the first year of teaching in the school district. In the table
below, describe when and how many observations take place for the following instructional
personnel groups: classroom teachers, non-classroom teachers, newly hired classroom teachers,
and teachers hired after the beginning of the school year.


		2. Pursuant to section 1012.34(3)(a), F.S., an observation must be conducted for each employee at
least once a year, except that a classroom teacher who is newly hired by the district school board
must be observed at least twice in the first year of teaching in the school district. In the table
below, describe when and how many observations take place for the following instructional
personnel groups: classroom teachers, non-classroom teachers, newly hired classroom teachers,
and teachers hired after the beginning of the school year.






		 

		Instructional


		Instructional


		Instructional


		Instructional


		Instructional


		Personnel Group




		Number of
Observations 

		Number of
Observations 



		When Observations Occur


		When Observations Occur




		When Observation
Results are
Communicated to
Personnel


		When Observation
Results are
Communicated to
Personnel






		All Classroom and Non-Classroom Teachers


		All Classroom and Non-Classroom Teachers


		All Classroom and Non-Classroom Teachers








		Teachers with 3
or more years


		Teachers with 3
or more years


		Teachers with 3
or more years


		Teachers with 3
or more years




		1 

		1 



		• By March 24 

		• By March 24 

		• By March 24 

		• By March 24 







		Within 10 days of the observation


		Within 10 days of the observation






		Teachers in their
2nd or 3rd year 

		Teachers in their
2nd or 3rd year 

		Teachers in their
2nd or 3rd year 



		2 

		2 



		• First observation -by December 1 1 

		• First observation -by December 1 1 

		• First observation -by December 1 1 

		• First observation -by December 1 1 



		• Finalobservation-by March 24 

		• Finalobservation-by March 24 







		Within 10 days of the observation


		Within 10 days of the observation






		Newly hired
teachers 

		Newly hired
teachers 

		Newly hired
teachers 



		3


		3




		• First observation- by October 2


		• First observation- by October 2


		• First observation- by October 2


		• First observation- by October 2




		• Second observation- by December 11


		• Second observation- by December 11




		• Final observation- by March 24


		• Final observation- by March 24








		Within 10 days of the
observation


		Within 10 days of the
observation






		Newly hired after
the beginning of
the school year


		Newly hired after
the beginning of
the school year


		Newly hired after
the beginning of
the school year




		3- before
January 1st


		3- before
January 1st


		 

		2- after
January 1st




		*If hired after the dates listed above, HR works with
the administrator to determine the completion dates


		*If hired after the dates listed above, HR works with
the administrator to determine the completion dates




		Within 10 days of the
observation

		Within 10 days of the
observation









		 

		3. Pursuant to section 1012.34(3)(a), F.S., a performance evaluation must be conducted for
each employee at least once a year, except that a classroom teacher who is newly hired by
the district school board must be evaluated at least twice in the first year. In the table below,
describe when and how many evaluations are conducted for classroom teachers.


		3. Pursuant to section 1012.34(3)(a), F.S., a performance evaluation must be conducted for
each employee at least once a year, except that a classroom teacher who is newly hired by
the district school board must be evaluated at least twice in the first year. In the table below,
describe when and how many evaluations are conducted for classroom teachers.


		3. Pursuant to section 1012.34(3)(a), F.S., a performance evaluation must be conducted for
each employee at least once a year, except that a classroom teacher who is newly hired by
the district school board must be evaluated at least twice in the first year. In the table below,
describe when and how many evaluations are conducted for classroom teachers.






		 

		Instructional


		Instructional


		Instructional


		Instructional


		Instructional


		Personnel


		Group




		Number of
Evaluations 

		Number of
Evaluations 



		When Evaluations Occur 

		When Evaluations Occur 



		When Evaluation Results are Communicated to Personnel


		When Evaluation Results are Communicated to Personnel








		Classroom and
Non-Classroom
Teachers


		Classroom and
Non-Classroom
Teachers


		Classroom and
Non-Classroom
Teachers


		Classroom and
Non-Classroom
Teachers




		1


		1


		 



		End-of-Year Evaluation


		End-of-Year Evaluation


		- By April 30th


		- By April 30th


		- By April 30th


		- By April 30th


		o 67% Instructional Practices


		o 67% Instructional Practices


		o 67% Instructional Practices










		- Student Performance and Final
Evaluation made after state data is
released from DOE and student
performance ratings are calculated


		- Student Performance and Final
Evaluation made after state data is
released from DOE and student
performance ratings are calculated


		- Student Performance and Final
Evaluation made after state data is
released from DOE and student
performance ratings are calculated


		o 33%- Student Performance


		o 33%- Student Performance


		o 33%- Student Performance














		At evaluation meeting/
conference(s)


		At evaluation meeting/
conference(s)


		- End-of-Year: By April
30th and in the Fall upon
release of state data and
student performance
rating calculations


		- End-of-Year: By April
30th and in the Fall upon
release of state data and
student performance
rating calculations


		- End-of-Year: By April
30th and in the Fall upon
release of state data and
student performance
rating calculations










		Newly Hired
Classroom
Teachers


		Newly Hired
Classroom
Teachers


		Newly Hired
Classroom
Teachers




		2


		2




		Mid-year Evaluation


		Mid-year Evaluation


		- By January 25th


		- By January 25th


		- By January 25th


		- By January 25th


		o 67%- Instructional
Practices


		o 67%- Instructional
Practices


		o 67%- Instructional
Practices




		o 33%- Student Performance
(Measure-interim learning
target progress)


		o 33%- Student Performance
(Measure-interim learning
target progress)












		End-of-Year Evaluation


		- By April 30th


		- By April 30th


		- By April 30th


		- By April 30th


		o 67% Instructional Practices


		o 67% Instructional Practices


		o 67% Instructional Practices










		- Student Performance and Final
Evaluation made after state data is
released from DOE and student
performance ratings are calculated


		- Student Performance and Final
Evaluation made after state data is
released from DOE and student
performance ratings are calculated


		- Student Performance and Final
Evaluation made after state data is
released from DOE and student
performance ratings are calculated


		o 33%- Student Performance


		o 33%- Student Performance


		o 33%- Student Performance














		At evaluation meeting/
conference(s)


		At evaluation meeting/
conference(s)


		- Mid-Year: By January
25th


		- Mid-Year: By January
25th


		- Mid-Year: By January
25th




		- End-of-Year: By April
30th and in the Fall upon
release of state data and
student performance
rating calculations

		- End-of-Year: By April
30th and in the Fall upon
release of state data and
student performance
rating calculations













		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		Part IV: Evaluation Criteria


		 

		A. Instructional Practice


		 

		In this section, the district shall provide the following information regarding the instructional practice data that
will be included for instructional personnel evaluations.


		 

		1. Pursuant to section 1012.34(3)(a)2., F.S., at least one-third of the evaluation must be based upon
instructional practice.


		1. Pursuant to section 1012.34(3)(a)2., F.S., at least one-third of the evaluation must be based upon
instructional practice.


		1. Pursuant to section 1012.34(3)(a)2., F.S., at least one-third of the evaluation must be based upon
instructional practice.






		 

		In Citrus County, instructional practice accounts for 67% of the instructional personnel performance
evaluation.


		 

		2. Description of the step-by-step calculation for determining the instructional practice rating for
classroom and non-classroom instructional personnel, including cut points for differentiating
performance.


		2. Description of the step-by-step calculation for determining the instructional practice rating for
classroom and non-classroom instructional personnel, including cut points for differentiating
performance.


		2. Description of the step-by-step calculation for determining the instructional practice rating for
classroom and non-classroom instructional personnel, including cut points for differentiating
performance.






		 

		At the end of the school year, instructional personnel provide administrators a reflection document
listing how they met or exceeded expectations in the five standards (See Appendix A, B, C), which
are linked to the Florida Educator Accomplished Practices. Administrators use this evidence along
with observation documentation and walkthrough data to assign a rating for each standard. A rating
of HE, E, NI/D, or U are given for each standard. Each rating is equated to a numerical value
(HE=4, E=3, NI/D=2, U=1). Each standard is worth 20% of the district portion (instructional
practice rating).


		 

		Standard 1: HE(4) E(3) NI/D(2) U(1)


		Standard 2: HE(4) E(3) NI/D(2) U(1)


		Standard 3: HE(4) E(3) NI/D(2) U(1)


		Standard 4: HE(4) E(3) NI/D(2) U(1)


		Standard 5: HE(4) E(3) NI/D(2) U(1)


		 

		The administrator adds the ratings of each standard together. The sum is then divided by 5 (number
of standards linked to Florida Educator Accomplished Practices). The calculated average is then
correlated to an Instructional Practice Rating based on the following cut points:


		 

		HE: 4.00-3.45 E: 3.44-2.45 NI/D: 2.44-1.45 U: 1.44-0.00


		 

		This portion makes up 67% of the summative evaluation.


		 

		B. Other Indicators of Performance (Not Applicable in Citrus County)


		 

		In this section, the district shall provide the following information regarding any other indicators of performance
that will be included for instructional personnel evaluations.


		 

		1. Pursuant to section 1012.34(3)(a)4., F.S., up to one-third of the evaluation may be based upon other
indicators of performance. In Citrus County, other indicators of performance account for 0% of the
instructional personnel performance evaluation.


		1. Pursuant to section 1012.34(3)(a)4., F.S., up to one-third of the evaluation may be based upon other
indicators of performance. In Citrus County, other indicators of performance account for 0% of the
instructional personnel performance evaluation.


		1. Pursuant to section 1012.34(3)(a)4., F.S., up to one-third of the evaluation may be based upon other
indicators of performance. In Citrus County, other indicators of performance account for 0% of the
instructional personnel performance evaluation.




		2. Description of additional performance indicators, if applicable.


		2. Description of additional performance indicators, if applicable.




		3. Description of the step-by-step calculation for determining the other indicators of performance rating
for classroom and non-classroom instructional personnel, including cut points for differentiating
performance.

		3. Description of the step-by-step calculation for determining the other indicators of performance rating
for classroom and non-classroom instructional personnel, including cut points for differentiating
performance.





		C. Performance of Students


		 

		In this section, the district shall provide the following information regarding the student performance data that
will be included for instructional personnel evaluations.


		 

		1. Pursuant to section 1012.34(3)(a)1., F.S., at least-one third of the performance evaluation must
be based upon data and indicators of student performance, as determined by each school
district. This portion of the evaluation must include growth or achievement data of the teacher’s
students over the course of at least three years. If less than three years of data are available, the
years for which data are available must be used. Additionally, this proportion may be
determined by instructional assignment.


		1. Pursuant to section 1012.34(3)(a)1., F.S., at least-one third of the performance evaluation must
be based upon data and indicators of student performance, as determined by each school
district. This portion of the evaluation must include growth or achievement data of the teacher’s
students over the course of at least three years. If less than three years of data are available, the
years for which data are available must be used. Additionally, this proportion may be
determined by instructional assignment.


		1. Pursuant to section 1012.34(3)(a)1., F.S., at least-one third of the performance evaluation must
be based upon data and indicators of student performance, as determined by each school
district. This portion of the evaluation must include growth or achievement data of the teacher’s
students over the course of at least three years. If less than three years of data are available, the
years for which data are available must be used. Additionally, this proportion may be
determined by instructional assignment.






		 

		In Citrus County, performance of students accounts for 33% of the instructional personnel
performance evaluation.


		 

		2. Description of the step-by-step calculation for determining the student performance rating for
classroom and non-classroom instructional personnel, including cut points for differentiating
performance.


		2. Description of the step-by-step calculation for determining the student performance rating for
classroom and non-classroom instructional personnel, including cut points for differentiating
performance.


		2. Description of the step-by-step calculation for determining the student performance rating for
classroom and non-classroom instructional personnel, including cut points for differentiating
performance.






		 

		Student performance measures are based on students assigned to teachers or schools, as appropriate.
Student performance is measured by the required state assessments as specified in Florida
Statute1008.22(3) for courses and grade levels linked to a statewide, standardized assessment.
District-approved local and/or other assessments are used for subjects and grade levels not assessed
by statewide, standardized assessments. Each data source is weighted by number of scores/students
and then combined to form a 3-year rubric score/rating, if 3 years of data exists.


		 

		All data sources are calculated using district-created models. When multiple data source models are
used, the weighting of these scores are done based on the number of students/scores per course or
data source. District models A-I are explained below. Each model below gives the calculation
description for determining the student performance rating for instructional personnel for specific
grade levels and/or courses, including cut points for differentiating performance.
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		D. Summative Rating Calculation


		 

		In this section, the district shall provide the following information regarding the calculation of summative
evaluation ratings for instructional personnel.


		 

		1. Description of the step-by-step calculation for determining the summative rating for classroom
and non-classroom instructional personnel.


		1. Description of the step-by-step calculation for determining the summative rating for classroom
and non-classroom instructional personnel.


		1. Description of the step-by-step calculation for determining the summative rating for classroom
and non-classroom instructional personnel.






		The Teaching Practices/District Portion of the summative evaluation, which includes the five Citrus County
Standards, is given one of the four ratings: HE, E, D/NI, or U. Each standard is given a rating and is worth 20% of
the Teaching Practices Rating which makes up 67% of the overall rating. The ratings have a numerical point value
of HE- 4 points, E- 3 points, NI/D- 2 points, and U- 1 point.


		 

		HE = 3.45 to 4.0 

		HE = 3.45 to 4.0 

		HE = 3.45 to 4.0 

		HE = 3.45 to 4.0 

		HE = 3.45 to 4.0 



		E = 2.45 to 3.44 

		E = 2.45 to 3.44 



		D/NI = 1.45 to 2.44 

		D/NI = 1.45 to 2.44 



		U = 1 to 1.44


		U = 1 to 1.44








		TBody



		The Student Data Portion (33%) of the summative evaluation is also given one of the four ratings (combining up
to 3 years of data, if available). The Overall Rating Matrix chart below shows the final summative rating options
based on the two ratings received for the district and data portions. The Range Column on the rating matrix justifies
what rating options are available based on the numerical range depending on the two ratings- district and data
portion.


		 

		Figure

		 

		 

		2. Pursuant to section 1012.34(2)(e), F.S., the evaluation system for instructional personnel must
differentiate across four levels of performance. Using the district’s calculation methods and cut
scores described above in sections A – C, illustrate how a fourth grade teacher and a ninth
grade English language arts teacher can earn a highly effective and an unsatisfactory
summative performance rating respectively.


		2. Pursuant to section 1012.34(2)(e), F.S., the evaluation system for instructional personnel must
differentiate across four levels of performance. Using the district’s calculation methods and cut
scores described above in sections A – C, illustrate how a fourth grade teacher and a ninth
grade English language arts teacher can earn a highly effective and an unsatisfactory
summative performance rating respectively.


		2. Pursuant to section 1012.34(2)(e), F.S., the evaluation system for instructional personnel must
differentiate across four levels of performance. Using the district’s calculation methods and cut
scores described above in sections A – C, illustrate how a fourth grade teacher and a ninth
grade English language arts teacher can earn a highly effective and an unsatisfactory
summative performance rating respectively.






		 

		 

		 

		4th Grade Teacher (Mrs. Lott)- Overall Evaluation- Highly Effective


		 

		Figure

		Figure

		A. Professional Standards and Florida


		A. Professional Standards and Florida


		A. Professional Standards and Florida






		Educator Accomplished Practices


		(Teaching Practices/District Portion- 67%)


		 

		The principal utilized the evidence from the


		Instructional Observation Instrument


		(pictured below), multiple walk-throughs, and


		teacher reflection to give a rating for each


		Instructional Practices Standard. Mrs. Lott


		received HE (4) in each of the 5 standards.


		So, when averaged, Mrs. Lott’s Teaching


		Practices Rating was “Highly Effective” (4.00).
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		B. Student Learning Growth/Achievement Data


		B. Student Learning Growth/Achievement Data


		B. Student Learning Growth/Achievement Data






		(Data Source- 33%)


		 

		Mrs. Lott’s Student Performance Rating was


		“Effective”.


		 

		Mrs. Lott’s student performance rating of


		“Effective” was based on three years of data.


		 

		In 2020-21, Model A2 (pictured below) was utilized


		to calculate her data source rating.
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		The picture below shows how Mrs. Lott’s 3-year data source rating is calculated.


		In 2020-21, Model A2 was used to calculate the following:


		- 10 of her 19 ELA students (53%) scored satisfactory on the FSA ELA = Effective (3)


		- 10 of her 19 ELA students (53%) scored satisfactory on the FSA ELA = Effective (3)


		- 10 of her 19 ELA students (53%) scored satisfactory on the FSA ELA = Effective (3)




		- 15 of her 19 Math students (79%) scored satisfactory on the FSA Math = HE (4)


		- 15 of her 19 Math students (79%) scored satisfactory on the FSA Math = HE (4)






		The number of students is multiplied by the rubric equivalent in each subject giving the weighted rubric
points earned. The same process is done for the two previous years of data (if available).


		Then the sum of points from all three years is divided by the sum of students or scores from all three
years to give the 3-Year Rubric Score (238/80= 2.98- Effective).
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		C. Overall Evaluation Rating


		C. Overall Evaluation Rating


		C. Overall Evaluation Rating


		C. Overall Evaluation Rating


		Figure

		Figure







		 

		Mrs. Lott’s Overall Evaluation Rating is “Highly Effective”.


		 

		Mrs. Lott’s administrator combined the HE (4) from


		Teaching Practices (67%) and the E (2.98) from Student


		Data (33%) to assign an overall evaluation rating of “Highly


		Effective” based on the rating options in the Matrix below.


		  

		Figure

		Figure

		P

		P

		Figure

		Figure

		4th Grade Teacher (Mrs. Lott)- Overall Evaluation- Unsatisfactory


		 

		Figure

		Figure

		A. Professional Standards and Florida


		A. Professional Standards and Florida


		A. Professional Standards and Florida






		Educator Accomplished Practices


		(Teaching Practices/District Portion- 67%)


		 

		The principal utilized the evidence from the


		Instructional Observation Instrument


		(pictured below), multiple walk-throughs, and


		teacher reflection to give a rating for each


		Instructional Practices Standard. Mrs. Lott


		received ratings in each of the 5 standards.


		When averaged, Mrs. Lott’s Teaching


		Practices Rating was “Unsatisfactory” (1.2).
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		Figure

		Figure

		B. Student Learning Growth/Achievement Data


		B. Student Learning Growth/Achievement Data


		B. Student Learning Growth/Achievement Data






		(Data Source- 33%)


		 

		Mrs. Lott’s Student Performance Rating was


		“Needs Improvement”.


		 

		Mrs. Lott’s student performance rating of


		“Needs Improvement” was based on


		three years of data.


		 

		In 2020-21, Model A2 (pictured below) was utilized


		to calculate her data source rating.
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		P

		The picture below shows how Mrs. Lott’s 3-year data source rating is calculated.


		In 2020-21, Model A2 was used to calculate the following:


		- 7 of her 19 ELA students (37%) scored satisfactory on the FSA ELA = Needs Improvement (2)


		- 7 of her 19 ELA students (37%) scored satisfactory on the FSA ELA = Needs Improvement (2)


		- 7 of her 19 ELA students (37%) scored satisfactory on the FSA ELA = Needs Improvement (2)




		- 5 of her 19 Math students (26%) scored satisfactory on the FSA Math = Unsatisfactory (1)


		- 5 of her 19 Math students (26%) scored satisfactory on the FSA Math = Unsatisfactory (1)






		The number of students is multiplied by the rubric equivalent in each subject giving the weighted rubric
points earned. The same process is done for the two previous years of data (if available).


		Then the sum of points from all three years is divided by the sum of students or scores from all three
years to give the 3-Year Data Rating (120/80= 1.50- Needs Improvement).
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		C. Overall Evaluation Rating


		C. Overall Evaluation Rating


		C. Overall Evaluation Rating






		 

		Figure

		Figure

		Mrs. Lott’s Overall Evaluation Rating is “Unsatisfactory”.


		 

		Mrs. Lott’s administrator combined the U (1.2) from


		Teaching Practices (67%) and the NI (1.50) from Student


		Data (33%) to assign an overall evaluation rating of


		“Unsatisfactory” based on the rating options in


		the Matrix below.
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		Figure

		Figure

		9th Grade Teacher (Mr. Johnson)- Overall Evaluation- Highly Effective


		 

		Figure

		Figure

		 

		A. Professional Standards and Florida


		A. Professional Standards and Florida


		A. Professional Standards and Florida






		Educator Accomplished Practices


		(Teaching Practices/District Portion- 67%)


		 

		The principal utilized the evidence from the


		Instructional Observation Instrument


		(pictured below), multiple walk-throughs, and


		teacher reflection to give a rating for each


		Instructional Practices Standard. Mr. Johnson


		received HE (4) in each of the 5 standards.


		So, when averaged, Mr. Johnson’s Teaching


		Practices Rating was “Highly Effective” (4.00).
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		B. Student Learning Growth/Achievement Data


		B. Student Learning Growth/Achievement Data


		B. Student Learning Growth/Achievement Data






		(Data Source- 33%)


		Figure

		Figure

		 

		Mr. Johnson’s Student Performance Rating was


		“Highly Effective”.


		 

		Mr. Johnson’s student performance rating of


		“Highly Effective” was based on three years


		of data.


		 

		In 2020-21, Model B1 (pictured below) was utilized


		to calculate his data source rating.
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		P

		The picture below shows how Mr. Johnson’s 3-year data source rating is calculated.


		 

		In 2020-21, Model B1 was used to calculate the following:


		- 65 of his 110 ELA students (59%) showed growth on the FSA ELA = Effective (3)


		- 65 of his 110 ELA students (59%) showed growth on the FSA ELA = Effective (3)


		- 65 of his 110 ELA students (59%) showed growth on the FSA ELA = Effective (3)






		 

		The number of students is multiplied by the rubric equivalent in each subject giving the weighted rubric
points earned. The same process is done for the two previous years of data (if available).


		Then the sum of points from all three years is divided by the sum of students or scores from all three
years to give his 3-Year Rubric Score (870/245= 3.55- Highly Effective).
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		C. Overall Evaluation Rating


		C. Overall Evaluation Rating


		C. Overall Evaluation Rating






		 

		Figure

		Figure

		Mr. Johnson’s Overall Evaluation Rating is “Highly Effective”.


		 

		Mr. Johnson’s administrator combined the HE (4) from


		Teaching Practices (67%) and the HE (3.55) from Student


		Data (33%) to assign an overall evaluation rating of “Highly


		Effective” based on the rating options in the Matrix below.
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		9th Grade Teacher (Mr. Johnson)- Overall Evaluation- Unsatisfactory


		 

		 

		Figure

		Figure

		A. Professional Standards and Florida


		A. Professional Standards and Florida


		A. Professional Standards and Florida






		Educator Accomplished Practices


		(Teaching Practices/District Portion- 67%)


		 

		The principal utilized the evidence from the


		Instructional Observation Instrument


		(pictured below), multiple walk-throughs, and


		teacher reflection to give a rating for each


		Instructional Practices Standard. Mr. Johnson


		received ratings in each of the 5 standards.


		When averaged, Mr. Johnson’s Teaching


		Practices Rating was “Unsatisfactory” (1.2).
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		B. Student Learning Growth/Achievement Data


		B. Student Learning Growth/Achievement Data


		B. Student Learning Growth/Achievement Data


		B. Student Learning Growth/Achievement Data


		Figure

		Figure







		(Data Source- 33%)


		 

		Mr. Johnson’s Student Performance Rating was


		“Unsatisfactory”.


		 

		Mr. Johnson’s student performance rating of


		“Unsatisfactory” was based on three years


		of data.


		 

		In 2020-21, Model B1 (pictured below) was utilized


		to calculate his data source rating.
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		P

		The picture below shows how Mr. Johnson’s 3-year data source rating is calculated.


		 

		In 2020-21, Model B1 was used to calculate the following:


		- 39 of his 110 ELA students (35%) showed growth on the FSA ELA = Needs Improvement (2)


		- 39 of his 110 ELA students (35%) showed growth on the FSA ELA = Needs Improvement (2)


		- 39 of his 110 ELA students (35%) showed growth on the FSA ELA = Needs Improvement (2)






		 

		The number of students is multiplied by the rubric equivalent in each subject giving the weighted rubric
points earned. The same process is done for the two previous years of data (if available).


		Then the sum of points from all three years is divided by the sum of students or scores from all three
years to give his 3-Year Rubric Score (360/250= 1.44- Unsatisfactory).
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		Figure

		Figure

		C. Overall Evaluation Rating


		C. Overall Evaluation Rating


		C. Overall Evaluation Rating






		 

		Mr. Johnson’s Overall Evaluation Rating is “Unsatisfactory”.


		 

		Mr. Johnson’s administrator combined the U (1.2) from


		Teaching Practices (67%) and the U (1.44) from Student


		Data (33%) to assign an overall evaluation rating of


		“Unsatisfactory” based on the Matrix below.
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		Appendix A – Evaluation Framework Crosswalk


		 

		In Appendix A, the district shall include a crosswalk of the district's evaluation framework to each of the Florida
Educator Accomplished Practices (FEAPs).


		 

		Alignment to the Florida Educator Accomplished Practices


		Alignment to the Florida Educator Accomplished Practices


		Alignment to the Florida Educator Accomplished Practices


		Alignment to the Florida Educator Accomplished Practices


		Alignment to the Florida Educator Accomplished Practices








		Practice 

		Practice 

		Practice 

		Practice 



		Evaluation Indicators


		Evaluation Indicators






		1. Instructional Design and Lesson Planning


		1. Instructional Design and Lesson Planning


		1. Instructional Design and Lesson Planning






		Applying concepts from human development and learning theories, the effective educator consistently:


		Applying concepts from human development and learning theories, the effective educator consistently:


		Applying concepts from human development and learning theories, the effective educator consistently:






		a. Aligns instruction with state-adopted standards at the appropriate level of rigor; 

		a. Aligns instruction with state-adopted standards at the appropriate level of rigor; 

		a. Aligns instruction with state-adopted standards at the appropriate level of rigor; 



		Standard 2


		Standard 2






		b. Sequences lessons and concepts to ensure coherence and required prior knowledge; 

		b. Sequences lessons and concepts to ensure coherence and required prior knowledge; 

		b. Sequences lessons and concepts to ensure coherence and required prior knowledge; 



		Standard 2


		Standard 2






		c. Designs instruction for students to achieve mastery; 

		c. Designs instruction for students to achieve mastery; 

		c. Designs instruction for students to achieve mastery; 



		Standard 2


		Standard 2






		d. Selects appropriate formative assessments to monitor learning; 

		d. Selects appropriate formative assessments to monitor learning; 

		d. Selects appropriate formative assessments to monitor learning; 



		Standard 4


		Standard 4






		e. Uses diagnostic student data to plan lessons; and, 

		e. Uses diagnostic student data to plan lessons; and, 

		e. Uses diagnostic student data to plan lessons; and, 



		Standard 4


		Standard 4






		f. Develops learning experiences that require students to demonstrate a variety of
applicable skills and competencies. 

		f. Develops learning experiences that require students to demonstrate a variety of
applicable skills and competencies. 

		f. Develops learning experiences that require students to demonstrate a variety of
applicable skills and competencies. 



		Standard 2


		Standard 2






		2. The Learning Environment


		2. The Learning Environment


		2. The Learning Environment






		To maintain a student-centered learning environment that is safe, organized, equitable, flexible, inclusive, and collaborative,
the effective educator consistently:


		To maintain a student-centered learning environment that is safe, organized, equitable, flexible, inclusive, and collaborative,
the effective educator consistently:


		To maintain a student-centered learning environment that is safe, organized, equitable, flexible, inclusive, and collaborative,
the effective educator consistently:






		a. Organizes, allocates, and manages the resources of time, space, and attention; 

		a. Organizes, allocates, and manages the resources of time, space, and attention; 

		a. Organizes, allocates, and manages the resources of time, space, and attention; 



		Standard 3


		Standard 3






		b. Manages individual and class behaviors through a well-planned management system; 

		b. Manages individual and class behaviors through a well-planned management system; 

		b. Manages individual and class behaviors through a well-planned management system; 



		Standard 3


		Standard 3






		c. Conveys high expectations to all students; 

		c. Conveys high expectations to all students; 

		c. Conveys high expectations to all students; 



		Standard 1


		Standard 1






		d. Respects students’ cultural linguistic and family background; 

		d. Respects students’ cultural linguistic and family background; 

		d. Respects students’ cultural linguistic and family background; 



		Standard 1


		Standard 1






		e. Models clear, acceptable oral and written communication skills; 

		e. Models clear, acceptable oral and written communication skills; 

		e. Models clear, acceptable oral and written communication skills; 



		Standard 1


		Standard 1






		f. Maintains a climate of openness, inquiry, fairness and support; 

		f. Maintains a climate of openness, inquiry, fairness and support; 

		f. Maintains a climate of openness, inquiry, fairness and support; 



		Standard 1


		Standard 1






		g. Integrates current information and communication technologies; 

		g. Integrates current information and communication technologies; 

		g. Integrates current information and communication technologies; 



		Standard 3


		Standard 3






		h. Adapts the learning environment to accommodate the differing needs and diversity of
students; and 

		h. Adapts the learning environment to accommodate the differing needs and diversity of
students; and 

		h. Adapts the learning environment to accommodate the differing needs and diversity of
students; and 



		Standard 3


		Standard 3






		i. Utilizes current and emerging assistive technologies that enable students to participate
in high-quality communication interactions and achieve their educational goals. 

		i. Utilizes current and emerging assistive technologies that enable students to participate
in high-quality communication interactions and achieve their educational goals. 

		i. Utilizes current and emerging assistive technologies that enable students to participate
in high-quality communication interactions and achieve their educational goals. 



		Standard 3


		Standard 3






		3. Instructional Delivery and Facilitation


		3. Instructional Delivery and Facilitation


		3. Instructional Delivery and Facilitation






		The effective educator consistently utilizes a deep and comprehensive knowledge of the subject taught to:


		The effective educator consistently utilizes a deep and comprehensive knowledge of the subject taught to:


		The effective educator consistently utilizes a deep and comprehensive knowledge of the subject taught to:






		a. Deliver engaging and challenging lessons; 

		a. Deliver engaging and challenging lessons; 

		a. Deliver engaging and challenging lessons; 



		Standard 2


		Standard 2






		b. Deepen and enrich students’ understanding through content area literacy strategies,
verbalization of thought, and application of the subject matter; 

		b. Deepen and enrich students’ understanding through content area literacy strategies,
verbalization of thought, and application of the subject matter; 

		b. Deepen and enrich students’ understanding through content area literacy strategies,
verbalization of thought, and application of the subject matter; 



		Standard 2


		Standard 2






		c. Identify gaps in students’ subject matter knowledge; 

		c. Identify gaps in students’ subject matter knowledge; 

		c. Identify gaps in students’ subject matter knowledge; 



		Standard 4


		Standard 4






		d. Modify instruction to respond to preconceptions or misconceptions; 

		d. Modify instruction to respond to preconceptions or misconceptions; 

		d. Modify instruction to respond to preconceptions or misconceptions; 



		Standard 4


		Standard 4






		e. Relate and integrate the subject matter with other disciplines and life experiences; 

		e. Relate and integrate the subject matter with other disciplines and life experiences; 

		e. Relate and integrate the subject matter with other disciplines and life experiences; 



		Standard 2


		Standard 2






		f. Employ higher-order questioning techniques; 

		f. Employ higher-order questioning techniques; 

		f. Employ higher-order questioning techniques; 



		Standard 2


		Standard 2






		g. Apply varied instructional strategies and resources, including appropriate technology,
to provide comprehensible instruction, and to teach for student understanding; 

		g. Apply varied instructional strategies and resources, including appropriate technology,
to provide comprehensible instruction, and to teach for student understanding; 

		g. Apply varied instructional strategies and resources, including appropriate technology,
to provide comprehensible instruction, and to teach for student understanding; 



		Standard 3


		Standard 3






		h. Differentiate instruction based on an assessment of student learning needs and
recognition of individual differences in students; 

		h. Differentiate instruction based on an assessment of student learning needs and
recognition of individual differences in students; 

		h. Differentiate instruction based on an assessment of student learning needs and
recognition of individual differences in students; 



		Standard 4


		Standard 4






		i. Support, encourage, and provide immediate and specific feedback to students to
promote student achievement; 

		i. Support, encourage, and provide immediate and specific feedback to students to
promote student achievement; 

		i. Support, encourage, and provide immediate and specific feedback to students to
promote student achievement; 



		Standard 4


		Standard 4






		j. Utilize student feedback to monitor instructional needs and to adjust instruction. 

		j. Utilize student feedback to monitor instructional needs and to adjust instruction. 

		j. Utilize student feedback to monitor instructional needs and to adjust instruction. 



		Standard 4


		Standard 4






		4. Assessment


		4. Assessment


		4. Assessment






		The effective educator consistently:

		The effective educator consistently:

		The effective educator consistently:









		a. Analyzes and applies data from multiple assessments and measures to diagnose
students’ learning needs, informs instruction based on those needs, and drives the
learning process;


		a. Analyzes and applies data from multiple assessments and measures to diagnose
students’ learning needs, informs instruction based on those needs, and drives the
learning process;


		a. Analyzes and applies data from multiple assessments and measures to diagnose
students’ learning needs, informs instruction based on those needs, and drives the
learning process;


		a. Analyzes and applies data from multiple assessments and measures to diagnose
students’ learning needs, informs instruction based on those needs, and drives the
learning process;


		a. Analyzes and applies data from multiple assessments and measures to diagnose
students’ learning needs, informs instruction based on those needs, and drives the
learning process;




		Standard 4


		Standard 4






		b. Designs and aligns formative and summative assessments that match learning
objectives and lead to mastery; 

		b. Designs and aligns formative and summative assessments that match learning
objectives and lead to mastery; 

		b. Designs and aligns formative and summative assessments that match learning
objectives and lead to mastery; 



		Standard 2


		Standard 2






		c. Uses a variety of assessment tools to monitor student progress, achievement and
learning gains; 

		c. Uses a variety of assessment tools to monitor student progress, achievement and
learning gains; 

		c. Uses a variety of assessment tools to monitor student progress, achievement and
learning gains; 



		Standard 4


		Standard 4






		d. Modifies assessments and testing conditions to accommodate learning styles and
varying levels of knowledge; 

		d. Modifies assessments and testing conditions to accommodate learning styles and
varying levels of knowledge; 

		d. Modifies assessments and testing conditions to accommodate learning styles and
varying levels of knowledge; 



		Standard 4


		Standard 4






		e. Shares the importance and outcomes of student assessment data with the student and
the student’s parent/caregiver(s); and, 

		e. Shares the importance and outcomes of student assessment data with the student and
the student’s parent/caregiver(s); and, 

		e. Shares the importance and outcomes of student assessment data with the student and
the student’s parent/caregiver(s); and, 



		Standard 4


		Standard 4






		f. Applies technology to organize and integrate assessment information. 

		f. Applies technology to organize and integrate assessment information. 

		f. Applies technology to organize and integrate assessment information. 



		Standard 3


		Standard 3






		5. Continuous Professional Improvement


		5. Continuous Professional Improvement


		5. Continuous Professional Improvement






		The effective educator consistently:


		The effective educator consistently:


		The effective educator consistently:






		a. Designs purposeful professional goals to strengthen the effectiveness of instruction
based on students’ needs; 

		a. Designs purposeful professional goals to strengthen the effectiveness of instruction
based on students’ needs; 

		a. Designs purposeful professional goals to strengthen the effectiveness of instruction
based on students’ needs; 



		Standard 5


		Standard 5






		b. Examines and uses data-informed research to improve instruction and student
achievement; 

		b. Examines and uses data-informed research to improve instruction and student
achievement; 

		b. Examines and uses data-informed research to improve instruction and student
achievement; 



		Standard 5


		Standard 5






		c. Uses a variety of data, independently, and in collaboration with colleagues, to evaluate
learning outcomes, adjust planning and continuously improve the effectiveness of the
lessons;


		c. Uses a variety of data, independently, and in collaboration with colleagues, to evaluate
learning outcomes, adjust planning and continuously improve the effectiveness of the
lessons;


		c. Uses a variety of data, independently, and in collaboration with colleagues, to evaluate
learning outcomes, adjust planning and continuously improve the effectiveness of the
lessons;




		Standard 4


		Standard 4






		d. Collaborates with the home, school and larger communities to foster communication
and to support student learning and continuous improvement; 

		d. Collaborates with the home, school and larger communities to foster communication
and to support student learning and continuous improvement; 

		d. Collaborates with the home, school and larger communities to foster communication
and to support student learning and continuous improvement; 



		Standard 5


		Standard 5






		e. Engages in targeted professional growth opportunities and reflective practices; and, 

		e. Engages in targeted professional growth opportunities and reflective practices; and, 

		e. Engages in targeted professional growth opportunities and reflective practices; and, 



		Standard 5


		Standard 5






		f. Implements knowledge and skills learned in professional development in the teaching
and learning process.  

		f. Implements knowledge and skills learned in professional development in the teaching
and learning process.  

		f. Implements knowledge and skills learned in professional development in the teaching
and learning process.  



		Standard 5


		Standard 5






		6. Professional Responsibility and Ethical Conduct


		6. Professional Responsibility and Ethical Conduct


		6. Professional Responsibility and Ethical Conduct






		Understanding that educators are held to a high moral standard in a community, the effective educator:


		Understanding that educators are held to a high moral standard in a community, the effective educator:


		Understanding that educators are held to a high moral standard in a community, the effective educator:






		a. Adheres to the Code of Ethics and the Principles of Professional Conduct of the
Education Profession of Florida, pursuant to Rules 6A-10.080 and 6A-10.081, F.A.C.,
and fulfills the expected obligations to students, the public and the education
profession.
 

		a. Adheres to the Code of Ethics and the Principles of Professional Conduct of the
Education Profession of Florida, pursuant to Rules 6A-10.080 and 6A-10.081, F.A.C.,
and fulfills the expected obligations to students, the public and the education
profession.
 

		a. Adheres to the Code of Ethics and the Principles of Professional Conduct of the
Education Profession of Florida, pursuant to Rules 6A-10.080 and 6A-10.081, F.A.C.,
and fulfills the expected obligations to students, the public and the education
profession.
 



		Standard 1

		Standard 1









		 

		 

		  

		Appendix B – Observation Instruments for Classroom Teachers


		 

		In Appendix B, the district shall include the observation rubric(s) to be used for collecting instructional practice
data for classroom teachers.
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		Appendix C – Observation Instruments for Non-Classroom Instructional Personnel


		 

		In Appendix C, the district shall include the observation rubric(s) to be used for collecting instructional practice
data for non-classroom instructional personnel.


		 

		 

		  

		Figure

		Appendix D – Student Performance Measures


		 

		In Appendix D, the district shall provide the list of assessments and the performance standards that will apply to
the assessment results to be used for calculating the performance of students assigned to instructional personnel.
The following table is provided for convenience; other ways of displaying information are acceptable.


		 

		Student Performance Measures


		Student Performance Measures


		Student Performance Measures


		Student Performance Measures


		Student Performance Measures






		Teaching Assignment 

		Teaching Assignment 

		Teaching Assignment 



		Assessment(s)


		Assessment(s)




		Performance Standard(s)


		Performance Standard(s)


		(HE, E, NI/D, or U)


		 



		Model Used to
Calculate HE, E,
NI/D, or U


		Model Used to
Calculate HE, E,
NI/D, or U


		(See Part IV © of
this document for
details)








		Pre-Kindergarten (PK) 

		Pre-Kindergarten (PK) 

		Pre-Kindergarten (PK) 

		Pre-Kindergarten (PK) 



		VPK Assessment 

		VPK Assessment 



		Percent of students showing growth 

		Percent of students showing growth 



		Model I


		Model I






		Kindergarten (K) 

		Kindergarten (K) 

		Kindergarten (K) 



		Citrus Assessment- ELA
& Math


		Citrus Assessment- ELA
& Math




		Percent of students meeting
expected outcome


		Percent of students meeting
expected outcome




		Model A1


		Model A1






		First Grade (1) 

		First Grade (1) 

		First Grade (1) 



		Citrus Assessment- ELA
& Math


		Citrus Assessment- ELA
& Math




		Percent of students meeting
expected outcome


		Percent of students meeting
expected outcome




		Model A1


		Model A1






		Second Grade (2) 

		Second Grade (2) 

		Second Grade (2) 



		Citrus Assessment- ELA
& Math


		Citrus Assessment- ELA
& Math




		Percent of students meeting
expected outcome


		Percent of students meeting
expected outcome




		Model A1


		Model A1






		K-2 – Innovative Virtual 

		K-2 – Innovative Virtual 

		K-2 – Innovative Virtual 



		I Ready- ELA & Math 

		I Ready- ELA & Math 



		Percent of students showing growth 

		Percent of students showing growth 



		Model A1-V


		Model A1-V






		Third Grade (3) 

		Third Grade (3) 

		Third Grade (3) 



		FSA ELA & FSA Math 

		FSA ELA & FSA Math 



		Percent of students scoring a level 3
or greater


		Percent of students scoring a level 3
or greater




		Model A2


		Model A2






		Fourth Grade (4) 

		Fourth Grade (4) 

		Fourth Grade (4) 



		FSA ELA & FSA Math 

		FSA ELA & FSA Math 



		Percent of students scoring a level 3
or greater


		Percent of students scoring a level 3
or greater




		Model A2


		Model A2






		Fifth Grade (5) 

		Fifth Grade (5) 

		Fifth Grade (5) 



		FSA ELA, FSA Math &
NGSSS Science


		FSA ELA, FSA Math &
NGSSS Science




		ELA & Math – Percent of students
showing growth


		ELA & Math – Percent of students
showing growth


		Science – Percent of students
scoring a level 3 or greater




		Model B1


		Model B1


		 

		Model C






		Elementary Art 

		Elementary Art 

		Elementary Art 



		Citrus Art End-of-Term
Test


		Citrus Art End-of-Term
Test




		Percent of students meeting
expected outcome


		Percent of students meeting
expected outcome




		Model E


		Model E






		Elementary Music 

		Elementary Music 

		Elementary Music 



		Citrus Music End-of�Term Test


		Citrus Music End-of�Term Test




		Percent of students meeting
expected outcome


		Percent of students meeting
expected outcome




		Model E


		Model E






		Elementary PE 

		Elementary PE 

		Elementary PE 



		Citrus PE End-of-Term
Test


		Citrus PE End-of-Term
Test




		Percent of students meeting
expected outcome


		Percent of students meeting
expected outcome




		Model E


		Model E






		Access Points (3-5) 

		Access Points (3-5) 

		Access Points (3-5) 



		FSAA Assessment 

		FSAA Assessment 



		3rd-4th- Percent of students scoring a
level 3 or greater


		3rd-4th- Percent of students scoring a
level 3 or greater


		5th- ELA & Math- Percent of
students showing growth


		5th Science- Percent of students
scoring a level 3 or greater




		Model A2


		Model A2


		 

		 

		Model B2


		 

		 

		Model C






		Other (PK-5)


		Other (PK-5)


		Other (PK-5)


		(including non-classroom
instructional personnel)




		School-wide Rating 

		School-wide Rating 



		Combination of all student
performance ratings in school


		Combination of all student
performance ratings in school




		All Models


		All Models






		 

		 

		 



		 

		 



		 

		 



		 

		 





		English/Language Arts,
Reading Courses (6-8)


		English/Language Arts,
Reading Courses (6-8)


		English/Language Arts,
Reading Courses (6-8)




		FSA ELA 

		FSA ELA 



		Percent of students showing growth 

		Percent of students showing growth 



		Model B1


		Model B1






		Math Courses (6-8) 

		Math Courses (6-8) 

		Math Courses (6-8) 



		FSA Math 

		FSA Math 



		Percent of students showing growth 

		Percent of students showing growth 



		Model B1

		Model B1









		Student Performance Measures


		Student Performance Measures


		Student Performance Measures


		Student Performance Measures


		Student Performance Measures






		Teaching Assignment 

		Teaching Assignment 

		Teaching Assignment 



		Assessment(s)


		Assessment(s)




		Performance Standard(s)


		Performance Standard(s)


		(HE, E, NI/D, or U)


		 



		Model Used to
Calculate HE, E,
NI/D, or U


		Model Used to
Calculate HE, E,
NI/D, or U


		(See Part IV © of
this document for
details)








		Science Courses (6-8) 

		Science Courses (6-8) 

		Science Courses (6-8) 

		Science Courses (6-8) 



		6th & 7th – Science End�of-Term Test (EOT)


		6th & 7th – Science End�of-Term Test (EOT)


		8th – NGSSS Science
Assessment




		6th & 7th – Percent of students
scoring their expected outcome


		6th & 7th – Percent of students
scoring their expected outcome


		8th - Percent of students scoring a
level 3 or greater




		Model D


		Model D


		 

		 

		Model C






		Social Studies Courses (6-8) 

		Social Studies Courses (6-8) 

		Social Studies Courses (6-8) 



		6th – US History End-of�Term Test (EOT)


		6th – US History End-of�Term Test (EOT)


		7th - NGSSS Civics
Assessment


		8th – World History End�of-Term Test (EOT)




		6th – Percent of students scoring
their expected outcome


		6th – Percent of students scoring
their expected outcome


		7th - Percent of students scoring a


		level 3 or greater


		8th - Percent of students scoring
their expected outcome




		Model D


		Model D


		 

		Model C


		 

		Model D


		 





		Access Points (6-8) 

		Access Points (6-8) 

		Access Points (6-8) 



		FSAA Assessment 

		FSAA Assessment 



		ELA & Math- Percent of students
showing growth


		ELA & Math- Percent of students
showing growth


		Civics & 8th Science- Percent of
students scoring a level 3 or greater




		Model B2


		Model B2


		 

		 

		Model C






		Electives 

		Electives 

		Electives 



		End-of-Term Test (EOT) 

		End-of-Term Test (EOT) 



		Percent of students scoring their
expected outcome


		Percent of students scoring their
expected outcome




		Model D


		Model D






		Other (6-8)


		Other (6-8)


		Other (6-8)


		(including non-classroom
instructional personnel)




		School-wide Rating 

		School-wide Rating 



		Combination of all student
performance ratings in school


		Combination of all student
performance ratings in school




		All Models


		All Models






		 

		 

		 



		 

		 



		 

		 



		 

		 





		English 1 

		English 1 

		English 1 



		FSA ELA 

		FSA ELA 



		Percent of students showing growth 

		Percent of students showing growth 



		Model B1


		Model B1






		English 2 

		English 2 

		English 2 



		FSA ELA 

		FSA ELA 



		Percent of students showing growth 

		Percent of students showing growth 



		Model B1


		Model B1






		English 3 

		English 3 

		English 3 



		End-of-Term Test (EOT) 

		End-of-Term Test (EOT) 



		Percent of students scoring their
expected outcome


		Percent of students scoring their
expected outcome




		Model D
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		English 4 

		English 4 

		English 4 



		End-of-Term Test (EOT) 

		End-of-Term Test (EOT) 



		Percent of students scoring their
expected outcome


		Percent of students scoring their
expected outcome




		Model D


		Model D






		 

		 

		 



		 

		 



		 

		 



		 

		 





		Algebra 1; Algebra 1B 

		Algebra 1; Algebra 1B 

		Algebra 1; Algebra 1B 



		FSA Algebra 1 EOC 

		FSA Algebra 1 EOC 



		Percent of students scoring a level 3
or greater


		Percent of students scoring a level 3
or greater




		Model C


		Model C






		Geometry 

		Geometry 

		Geometry 



		FSA Geometry EOC 

		FSA Geometry EOC 



		Percent of students scoring a level 3
ot greater


		Percent of students scoring a level 3
ot greater




		Model C


		Model C






		Math Courses (9-12)-
except Algebra 1 and
Geometry


		Math Courses (9-12)-
except Algebra 1 and
Geometry


		Math Courses (9-12)-
except Algebra 1 and
Geometry




		End-of-Term Test (EOT) 

		End-of-Term Test (EOT) 



		Percent of students scoring their
expected outcome


		Percent of students scoring their
expected outcome




		Model D


		Model D






		 

		 

		 



		 

		 



		 

		 



		 

		 





		Biology 1; Biology 1 Pre-IB 

		Biology 1; Biology 1 Pre-IB 

		Biology 1; Biology 1 Pre-IB 



		NGSSS Biology EOC 

		NGSSS Biology EOC 



		Percent of students scoring a level 3
or greater


		Percent of students scoring a level 3
or greater




		Model C


		Model C






		Science Courses (9-12)-
except Biology 1


		Science Courses (9-12)-
except Biology 1


		Science Courses (9-12)-
except Biology 1




		End-of-Term Test (EOT) 

		End-of-Term Test (EOT) 



		Percent of students scoring their
expected outcome


		Percent of students scoring their
expected outcome




		Model D


		Model D






		 

		 

		 



		 

		 



		 

		 



		 

		 





		U.S. History 

		U.S. History 

		U.S. History 



		NGSSS U.S. History
EOC


		NGSSS U.S. History
EOC




		Percent of students scoring a level 3
or greater


		Percent of students scoring a level 3
or greater




		Model C

		Model C









		Student Performance Measures


		Student Performance Measures


		Student Performance Measures


		Student Performance Measures


		Student Performance Measures






		Teaching Assignment 

		Teaching Assignment 

		Teaching Assignment 



		Assessment(s)


		Assessment(s)




		Performance Standard(s)


		Performance Standard(s)


		(HE, E, NI/D, or U)


		 



		Model Used to
Calculate HE, E,
NI/D, or U


		Model Used to
Calculate HE, E,
NI/D, or U


		(See Part IV © of
this document for
details)








		Social Studies Courses (9-
12)- except U.S. History


		Social Studies Courses (9-
12)- except U.S. History


		Social Studies Courses (9-
12)- except U.S. History


		Social Studies Courses (9-
12)- except U.S. History




		End-of-Term Test (EOT) 

		End-of-Term Test (EOT) 



		Percent of students scoring their
expected outcome


		Percent of students scoring their
expected outcome




		Model D


		Model D






		 

		 

		 



		 

		 



		 

		 



		 

		 





		AP and IB Courses (9-12) 

		AP and IB Courses (9-12) 

		AP and IB Courses (9-12) 



		End-of-Term Test (EOT) 

		End-of-Term Test (EOT) 



		Percent of students scoring their
expected outcome


		Percent of students scoring their
expected outcome




		Model D


		Model D






		Access Points (9-12) 

		Access Points (9-12) 

		Access Points (9-12) 



		FSAA Assessment 

		FSAA Assessment 



		ELA- Percent of students showing
growth


		ELA- Percent of students showing
growth


		EOC Courses- Percent of students
scoring a level 3 or greater




		Model B2


		Model B2


		 

		 

		Model C






		Electives (9-12) 

		Electives (9-12) 

		Electives (9-12) 



		End-of-Term Test (EOT) 

		End-of-Term Test (EOT) 



		Percent of students scoring their
expected outcome


		Percent of students scoring their
expected outcome




		Model D


		Model D






		ROTC (9-12) 

		ROTC (9-12) 

		ROTC (9-12) 



		End-of-Term Test (EOT) 

		End-of-Term Test (EOT) 



		Percent of students scoring their
expected outcome


		Percent of students scoring their
expected outcome




		Model D


		Model D






		 

		 

		 



		 

		 



		 

		 



		 

		 





		Other (9-12)


		Other (9-12)


		Other (9-12)


		(including non-classroom
instructional personnel)




		School-wide Rating 

		School-wide Rating 



		Combination of all student
performance ratings in school


		Combination of all student
performance ratings in school




		All Models
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		Industry Certification
Courses (9-adult)
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Courses (9-adult)
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Courses (9-adult)




		Industry Certification
Test
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Test




		Percent of students passing the test 
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		Models F or G
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		District Non-Classroom
Instructional Personnel


		District Non-Classroom
Instructional Personnel


		District Non-Classroom
Instructional Personnel




		District-wide Rating 

		District-wide Rating 



		Combination of all student
performance ratings in district


		Combination of all student
performance ratings in district




		All Models


		All Models






		 

		 

		 



		 

		 



		 

		 



		 

		 





		CREST K-12 Access
courses


		CREST K-12 Access
courses


		CREST K-12 Access
courses




		GPS, DP3,
Employability Checklist


		GPS, DP3,
Employability Checklist




		Percent of students showing growth 

		Percent of students showing growth 



		Model H1


		Model H1






		Private School courses
(ELA & Math)


		Private School courses
(ELA & Math)


		Private School courses
(ELA & Math)




		SAT-10, MAPS 

		SAT-10, MAPS 



		Percent of students showing growth 

		Percent of students showing growth 



		Model H2

		Model H2









		 

		 

		 

		 

		 

		 

		 

		 

		 

		Appendix E – Summative Evaluation Forms


		 

		In Appendix E, the district shall include the summative evaluation form(s) to be used for instructional personnel.
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